{ 



I 



1. Follo'-'iiv- l:^"ie int-.= rnf!l ■•■.ol i t ica I rivcnrs of 18 Mnrch 197T in -Jar.brjii a and 
the Pr'?p] den.t.-; nl .iotv-ririn ion of 22 A^rii 1?70 to asrist the. Cov=irni-3it of 
C.'u:-l; oJ i a in ItP i^tm'. le to riUiintoin its i .";ia:j:'nd2nce , S. nssi scanc^i co::.u r-:nd- 

with t'a^ Ip.l i V'.L'v of i nJ ?lvi dual wofivons, ar nsuoi t ion and jniforr.s. These 

ItRi'-s were J.al i v?r:id on an irrei'u 1 an;- " ii?clv!:du 1 c;n basis and,, to th-.: extent 
:?oss5ble at t;if! tire, vsre coordinat d bv '■.-.CV an-i th^- ^\ S. Erbi^sy, ?hnom 

2. -Jith th<='. 22 :-:ay a:ino;!nc.?.:r:rnfc of a $7.0 c-.iilior. /Al? for Canl-adi.a, the Secretary 
of Oef^^np'.-t rjro-'ided idel inns anvl cr^ns'imfnts as Collox's: 

a. Pari.ial s'.i "■•'ort for force of 55, VO which wo!,:ld not include iii^.h cost 
sophi ^.t i catrid i ter.s s-.;ch an t.':?nks an.i aircraft* 

b. Key th» ^jro'-V- up' to tlv;- existing l-iv-'.-r-j.ii an •.-ilitary str'.ict'jra and equip- 
:r.ent . 

* c. Grm^n.: forces s:'o;:l-.i be develor)f?d ns li;;htlv az".^id infaMtry supportp,.: 
by 60M' and ;nort.nrs and lOSKi '.witz^.rs with liu.ited nobility provided by 

trvcks, anv-ored cars nnd ht tnn''.s air-; 'dy in th'- -s-L.odian Ar.-^.d 'rorces 
invent'jry. 

d . C n 1 y T -2e :rl r c .-i ft t o b e sup o o r t ed 

e. J.ii. i t I'av.'il yn •■":ort to snail patrol cr^ift, 

f. Provide {.•.inii iir r.iun j.t ions stock i«vnls for ?> . type w^av^ons and T-22 
aircr.-ift* 

g. l-rovs/ie a ir/:;rLr.:nd an' olh?r co":(--:n: :ncior..= e;M; i.jr^e-t fnr c; rrant o:;;er2tion3, 

3. :<.*.(: V or ao'?/vl- th-. S-^ci:! 5}n< i-.ort "rj-p C ':■''.) •■:'tb;;n the M.-. J-i* section, 

rh'^ reFpnri y Ibi 1 itin^ of e S' I'^re to ■ o:->. an : i-'^f ^ii:; = ana:o the o:,;t-of-cooncry 
aspects of the S/.T -iirion -'r'.).. r ;iin for ■•.'litiry ?.:: r-: - 1 ar.ca to Ca-^bodia.. 

i^, ]n T-id-J\;no,, thrt offic'2 of the Pol i t i.c a 1 i.t .-ri-y Counselor V33 ^r^tablished 
in tuf^ '-rVassy, ■>hnQ^i jenh v;ith thr r-^^^pons i 1 i 3 i ty for incoi^ntry r.ana si::ent 

of the Ca--hodia J-'Ai-. rjiirins-. the early -sayn of i-.s stance, the ^OL/UTl. oiffice 
relied al'-c-t f.ntirel"-- ripon the r^sep'l^irs o'- th-2 l^ef inso .^ttnche Officj for the 
over jt ion of the vrc r 

5, '"^-n 33 -Ici:)^' "be :■ '. : :i ry l-pr-::nt. 1 i --■=ry Tear-, Caf--^odia was activated, 
Tb:f= tenn co^Ts ; r ::ed of SO .■.••■."sonp.al , 16 of '..«Mch ■•jere st-ition"! in Ca~bodia, 
abtach'v] to the ' ':i ^ c nn .^''^^s-- a".^ worlc'n;. :'nd-jr policy juid^inc^ (:r:)vi.ded by 
the Ai:b3Psador. Techn^cnl iiii.lanoe an:: - : -;r.it: •n;;l rUrsotion v. 3 provided by 
'c'r.'^. '^hi-rf^ -ly' -j loc'-tad in Vietnam. 

. "Chi IC- ..*'rso.\:^rti n-: tinr I x-^ ■ to be ir.co- ilry -.-ere .aM^rnilv obtained froi; 
"■'A"^/ aosrists ;iril an r'^i^it'vA short notic; ^;2rr> loc incj'i-Lry. V:on arrival 
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, zh<^ ii':p:G.ii a; ^! !:;isk to iivicklv rnln ;i i-i:;::!^-! krv^i :•• a of thn *r"ed Forces 

or nni?:ntion 'in.l cn;;.if-i 1 ; Li , : ar^u.I on ti : 3 in;r:ol s.rvvzy 'ci\-- I-Y71 ^Ar- (165 
' = il!ion plrs S20 Million of 1 5 t.-jrv ro.l.';Li'i -.'ovl;! co. shiroed into co::r:cry 

?.n ■ .listri'.-.'J-^.d. T=%o three prior i Li '='s '.l-ir-- : 

a. '''r.-n'ti .ui-'j ■ c o: • ■ c'l i: i'orc.os^ 

^. ■)sv-jloi> .lii l -^qnip a 1 o;:: i. .=! t i c fi l- se. 

c. • Estn! 1 ish a schouls sy£^i.'dn» i.li;.t. ".v.)!.: I'r.tr.^'iin ' ot '-i ■ !>r i or t v 1 -jnd 2. 

7. On 2i: : iay 1 i71 an B) r'-iT.'-^i v.-as r^./^ch^r ! ixvirar."-- r.i.e incoi.p.Lry Learn to 
?5 op-'c^p. A CO ;y oj' t'-r rRPi}l. -.ant rcor;.;ini r^nt j on ir .iLnncli^-J rit Tab A. 



1, FAI-< or- nn.i liations h -v?. bsGn haJ5.-:d on Vrp.nch c,onc?.] ':r. to-Jt Ita^'«i nr.'wftn 
incrftasinp;iy ■.-'.i!;:l>^:-;io:;=:-^ for tlie type of yi-.r l-ain;. for-'r in CaMbo:l:a. The 
basic con-.^nt •2l.=r:£p.t v;an th?. i attalion, liot n of which vera separate and ot:-.-rs 
f'orpc^.a into bri -a-^-^s. 'rb<z bnsic or; ani zatiirial str-. c: :.- r-* (joni-istad of two brosd 
cnt-H;,ories. Tiio^?. forc-G tii-t wp.ra 'li- -ctlv r.wdp.r t>.a coni:rol of th?. '-aner^l 
Staff for o:v^r^t^^Ml?! Lbro^-f^bou t Cn;.vc?ilo on: ^r<= ::;r' nc ^.i^i Ly us^^::! to -^xacuta 
ran?rnl Lon Hoi's oP''^Hn^-vp, sLrrtt-i-y for -^-'entv. "il ^ioulsion of the connvnists. 
The socon^-i C9t?.:.;ory knof^n ^is H'^;. inn-il [*orocr- r.^re-thosi fo:''):\s th't l.^-.l-oni to th» 
nc^lional Cor^iiKMi'lar. In :-?iny can^is thov iivi r^croi -rjiin^iu and /r^rtially 
Gcnin:--?.':! l-y tlu-> r-3.:ional Goi!.:i.anO»,r . Hiny -ii-e 'jp.;;.j as h* sv^2s fit to cl.-\3r his 

r-^ ion of fw^-. pnemy, prot?^ct roultc^:^ y??-; i ririy^ip an:; provide S;:Ci:rity as necessary 
for tiv- par-ScT G of r-^naral li^yRrvs linits t:iroi".-h hi ;i " ra: i on . On s-i»e occasions, *' 
■«infr?il ^ej^-rve Dnits will be asG5«::n?d to r'?,rions for 3;-i!cific o..f;rations. • 

2, "ith tho <iu--]^^,.r) rrov'th of l^^-'K thro>:w; r:^zr\^ itr 7-r\t volunteers tha . organiza- 
tion ':--:5'-c. incrcv.^si n:.ly siifiicuU to conr.rol. Th-;rr; v.^sa nrol i; ^rat^on of r.nits 
ofsi— enctbs unknown p."an to tl"<(> :.;»nr^.r.-;l st-.w"^ an' an i ncr iasi -^)-. acnivi.tv in an 
area ^■7h^"ch cnn o.- or i p.s oara^ ■ ." 1 i r. -jry forcis, sr.animad fror. ■'^-en^ral 
Lon >vol*s rclKctr'ince to r^rvso any o9.^sr of. '-.-^Ip fro.*. t'\*! i;o-:i:1.2Ce ~ssed rrobaMy 
on a f^ar of Vlfn!:in<^. t;:?ir •^nthi:slos'..«.. 

3, Fro:-: tiie roint of vi-w of thR r-LV it 'icainc :ncr2 si:-; 1;/ di f fi c: 1 1 to insure 
that MAP sup^^ortG.-I unir f; were receivin:. the cquipr.r^nt iastina:! for ther. . As 

i-.'^^ si^r, of FA^'iC rrzw rj-e nn'^.r! for anv.s and ann'initxon incr/:af..-c5 and the strea:n 
of an-s he^n-- ci isi-ir?; into an ?vr^r inc:"i5^:nv pool of recu i rer =:nt s . 

Cons'*qi.!«ntly, :n ArjrU ir7], the A,.ba^ra-^or ;;^■i^^-n-^J := U-tter to the .rasidan': 
of th.^ Council of Minint-.'.rs aslcin:-: (1) T;^- -; recmif. -r.t c »ase, (2) That FaNK 
> ^kri an accMrn;:'^ cornt of nsrsonnal witl\;n C.r Vo'Jia t\:i ^:,S. vas prepr-reci to 
3iir.. )ort a to-.al forcci of 220,010 i. en by ths en-.i of FY72 and, (3) that FA\':< should 
di'-el "-p a forcR f; ::.r;'Ot;;re r - ri .tictJn.^ above str^iirtn, " 

T;>a FA'-'K Cfinsc^l ^'t^^f r-^s;. onih^.! >iy dev^lovin;: a rnnc^ral reserve of 1^ In- • 
"anurv Triradr^f?, 2 i-nra ? ri; a-Vis, and J «,:..ch ?:rr;or, artill-sry, enginesr, si.;nal 
and tran.^;.ortat ion b-i, ai? :)lnp an .12 forca of 5,5:)0 rrp.n. For the b.-^sic unit, 
•■•ith b-at^filion, in somcr r-.-i^ioPs, bein^" allocat-v: to :V. Coc- -.andnr as his 
ro.;-..-^^ and . -in one r-'i-iion a brif. ads, Ovnral "1 str-'-n • ths w^.r-i p-t for each vd-.ion 
•-it-'in vhicK th^-i Cotv^^n lar ::.;d j;o r<? t:co or :ncr.i/:33 '-ii^ pr^jstint str«n:.th^ 
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icaora] ttr;!rr'--;KS r^^or- an i ;;r>.) ho .s-M n .:.;.vt' :- .-f r.' "^taff, i.r:).jnJ fo-r-' 
. corv-nn^^fT, as"<i }-;in for od ^ i on 3 , ;.-;s:.n.^P 1 , istics, r^^r'or^s, ^n-i tru^ni'n- 
nil' r.:^vr^A i;},.. t?ici I s-rvicc i r-r !:o:- -'tef; froi- Vici i^atj-^nal •j.:>f>r.s<> ^*-aff 

to t'.r. -<.norn) St ff i-.v-U Thr^rc, ..,VH oth-r -inor ci.ap -^s in V:-^ial 
st;,rfs nnJ the cn^.ition of a ^!:li^;.r^^ A^^-ist nc^ directorate at the llinistrv 
■^ril-anse fo v^wrk w^tii the r.?^, ^:A^. T:-A-:r^ f c; -.r^-ntW in thp. r^roces? 

nu-ifiMlatirv an.i r-^rn kic : n j tli- a; re^- ^ looii TC'Es -.o " ? rr^n i for : h.- ¥Y72 fo-~« 
?l:nit'tMro. o,nri.r?-nt:ly thev nr- 5==^l:^ctin:: th^ '^r::.^!-^ ;.::t vi 1 I be * : "or t-'i 
'ujd-r tht^ ^•A^\ Ti:f^ lafiar iv.)! j t :,s ...ail or . on? 5j v,r ional orobi=-s' 

-r^rarr- nr- <Or-e t-ri; ric- rhai; ^r^y r^orr, -:Vm th- four bat^alionc 

ni.i:horj"<vl ;-ytl.- a^ia;.t?).3 rOiCs. A J:! i t 1 l - tn-^r- ^s th of-v<o..p rat-riel 

1. recnus- of tl-cv-- 7 ^i: I and recurrin natur- of th^ infor...;it ion rcnuirad 
for j.npnt to ':tie va-\iouG t.-bl-? and .-rsct ion? of the -.-l^:' ^--lan, foMt'. -s hsve 

? p.fjn prrnarp.;1 for: 

a. .rolit.ral an-.l -;co-i;v:-.?.c analysis, 

b. .Third 

rj. Local Vif-^nRi-i jjjrJiet. 

2. Tha >r/) i;nv:)) t'n-ourh accRHs to A-n-L ;loc:.» «n=- on: < ■:.s:.a.;.:^F in related 
f:-eld55, T'Air. r-yO"ts, an J "SA!. •■ r-ports .j sr:r-«n thi- inf^or^st^on 
to dGtern?n« its a>p].icnl::-n to th- ai.o - fici\^s di^: --.--vu- 1 ate th- data for 
p-T3o1ic II n -Uit?.s an-;! anivjal r.ian S'.ji-; : ns i ons. 

3. Tt i? r-co-:^:5n^c: t^at .\--K:/;:co;i t.-iskad o^^b- in tiio --l-nnjne cvcl^ ^o • 
:^ri5r>ar« hnos? port? -n:^ of t>G id^in th-ir > -nr: on th'^ir :-x:.-tiFe, 

!. Of th- 20 p'.fllion •Jollars -ororr nr.rn?..-^ for r.his -vr -oc^, V- ,3\} ^-^^ doll ar« 
reinain to he cov.-itted. The folio^-rin- are:is, by T^rioritv, have been idenr^f^e^' 
for f':n-;n; : 

a. Iii'^.rov-r-i-rit racka . p for j..or!:? of 'i-^or ?.?r>h grid 'Kon^ponjr Son, 

b. r;r:-d: .t"n. for (priority T/:C. 

c. Hd» }-ar: es. 

d. I'lasticivj .V' ■...?t-rial for san:!ba[:s. 

e- '.rid:, in/ to co'^::.lcjta covntry-:.'i.de rnao ran;ents. 

■l .r^C-^ eyn:-nt^M costs oF the abov- proj.-r.s is Sl5,2f>9,a-2 for a shortfall 
or A3, 7/0,; / V , 
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3f Ad.iitionnl rtjn.i r.j; has hnen rec^-r,! L.y /.-r-i;, -::r-oi. P:.nh, to c-^t th^ 

t-J.-'i., .r.un-n. ,„^r. .-Is nn ! ^.r,M- .n--ot .i^i; -.ry •.r.-..- Jor th- Pr-.K.nd, .-.ir. 
-.■.-.vy •.H>:.ts.n,,K or,:»,! l.y r he XAP . Th,..,. -..r,-.,... rt-.ts ,re •lo.s-,n«d Jo nrovids 

o..:ck chook or, v/i-ora th-i pro; r;,r. i;-..; , at an-..- v.-rv ,.„;nf :p t'-r-- 
a.-. ■, cro.s ch-ck to thBt unit activ.r on. ten nin. .-.na ^ou-'-oing foUo«/ 
a lo.r'cnl order, . . > r 

T._ o-K! iicr. .tn:'.n-on ^,v<^ :.-p rn Vir:.^ . inn^n;. the r;lan folder 

vnic. cont^.ns ;.^--.lnno. fro. M^^rcC-A^) .b.vI I'..^. - .ossy. Thi. .uS dance is * 
utUiP^sc, :u, | r:=....'-.d by H-L.^Cr-:)) nn:l ^y.-;t.:l acoriini^ to the ^OP 

;;r^p^r3d by ri.e pi.n fol J^r 5s : .ck^r ,,,th fnl.l.rs on each va:. 

si!n.:.orte^l l-;»tt.alion ic;-- contain; 

a. Trnin-n^-: r>/al:' it i on :{eport Cir\^>; tn:nnd vr.:i:s). 

b. Biofrajjhic :l.ita on unit ofr/csrs. 

c. *;qjor itefT.s of" eq-i i;n;^e->t lir-t, 

d. -'t t-^ori-iad and asr^ j.:^nv.d strengths. 

e. Ar.»a of on:;r-.';:i ons , 

f. initial issue ]jrt. 

r. Cor>ias of insiv.-io t j on check l:?.r,s, 
h, Latprt encH'y cont-'jct/ofj-.- ation. 

2, Jns.-rti cKcicl; l^^ts i::,v- ::G9n .= op^.:! ?,r:.-! :)f-"-v1 to m ^ Mioc^e 

^=p^t .^.t^.tory r-qpire.-Mit5. f:.r 3nd 51:3: 1 i I : :.at i on ' oroi^crlv oval,,ate 
tr-e Knit's effectiveness. " ^ . . 

3. Inconj-.nction ^ith thf. JATT, ^sch'^d.:!^. ,,re vre.-;:r3i on a port-^lv bpsi« of 
'c^tJ^V ^'^^i^f • -'^^^^ sct:-.l.K pro-^a a .:-.:ck reference of units 
ch-cke. t;io- rl^nn^d Tor visits an-;! o-^r lii^. co-r- o^ ti:n nrovice a control 
to see that all ':nU.s nr^, chr^ckod as r?./ :ro..: hy th^ 

1. The ::rcr..nt fncountry tra:fnin^c capniilit- is --r^^i-lv ...r^inal.' :'a-tic«l- ' 
^rly ..o tr-^nin:; of l..:Ur3. -ith f^x; .v.>..tions all s-.cialist tr.5ni;. r.ust 

ac.o->U.s:.<.d ort nf corn;:r-s v^rii.;.!:: 1 v :n Sovth V.tnani. r anv .robU:.; ' 
-.xist rnn.; fr-.'., an inoo.^.ntent :)lrrsct:or : -n>T-al n^cructi on' (DCI) ^t^f^ 
to an eytr.i.^ rclMctanc^. to tra:n in Viatnar.. (Se., Tab E) . This fact sheet 
y ic.f, tr,^^t-|:r. of coordi:.:;tion prohl-s co-c,^.tlv l:,-^' facai bv the M^^TC 
:.rainjri; r^r-r-?:r,n^pt ^ . '^'li^ G i-rovj da? a tr^i in i ri;: ' o • :>rviw. ■ ' 

^" '"^^^ ^^'^ e.^ni.Uc. 1,,.,, tralnin- in- 

co-Mtr^.. M..t^nl ..t.> .t. .n^ to -.-^ 1 o;:.r.t:on the- end 

-..71, nyw«v<-.- ..v•<•^•anvr^ ax:.rcss<. ; an :p:^i-,.c the -.ro-r^r that 



= n -'m.o.. -...,„;,. ,,,,,, l"'-"'^--^ ■ « ;;:ni,-nry,.-,f j^f^ns- 

■• ■•■'^ ''^v- a O<il:o■^ or s ir i l .. p., ...... ^r;ins;>ort5tion. 

" '^--s-ir l.-uno-. Penh. 

-fjch ^nu :.n lA'^:: h,,s a rei.rQ5.3ntH{: ^ .-^ " in Procasscd in this bwild^ne 

3. T'.ic. Or>!n;ince '•.orrs M^.s twr. 

J«pot w.s st.rteci in J.n-„ary o" tht- ''^^'^'^k. The i,-.,, nation 

• l.aiT2 and r.orj-^rn. At Lov^.-. r^.t. ■ Dro-rar, anj 

an .,.t„.ot,-..3 rourth .Con s.!. ■ , ^ ''"^'^ "-"^ ' th.3' f L-. ^a 

«...r., sr.,.,l,..r ..r.Uo^J.^'^r^l'^' :T: ^ ' ,„nt. a school 

an the area and U,. d.pl.tion of it's' I' ^f" ;": ;?", ^ I-'' --urity 

^^-^ly of fiix ..xoansion Th.: " , '^nits during 

fAVt T'^'"-'" '•••'--it- an/-. H-o'^rr-' l"? '^O feet vide 
^r.o) to Kr, So-.th of Lh^ cienot .s!,i..<5„f , V * (j-nctinn of MRl and 

;'"r;T- - i ... '° ^" ordinance 

O'.-rir.ntion. -..r.. . .-u- •>ro;.T.i!,. in full ' 

o. In ."hn';!, iVnh Pamv 

-?air .... '^r. r -^^-P an a.-a.ent 

addition...,! t:tir:rfT::-yir''''^^- -'^---.-^ts tr..;- g-"- 

-.sn .n op?r,Jt;ion.. 



I'hi?. r^'-c\'- Ir- al.-o *ia'!ip.:ire ! a l-ic.'- t ''annals,- L . I.t, a u! repai • parts. 

3. \\s i-U Piino"! t'lv.; r»".r!.;n;:.". Jo.r--.": ims r. '.rti.i •-■^r-'ili s t.'it^i the auto 

r-.ioti.v.:; nliop ari'i i.3 -is. .1 f:. i; r':; ?.!^ '^'ir::'; s'.ora.e. r.v. i'.s r\e.':r t ie ar."iari<jnt: 
s-ioo a;i 1 ifi ^s{;J Tor stcro of r,al '/a tiG l-rio:-t. . ui'i {: '.Li-'J in at tha eit / 

'"orti.L. T'lu i.vislcGt l>.i 1 1 cnitrt i: vorL* is iiS'if: fjr .'i,:-! racfii;.*t -Ji'd isi^'sc. 

' '.is o.u'u-^r ic.t : 1] ba ::u->y':; ' t'.- • ;.:re:i- '•.•I'.-.r -jc i f:n;i^ .-.Irfiold .3S '3o:.n 
AS ;;cl,L' r scic 'Vity i.s puo^^-l ;.^ t't-irc. 

■'. . •'. : :;g TiiLta;:.;- r^.^ions ■, vJrirince Jcrjss :nlj clctnc'-.nen t s at eacri 

military re-^i. :\ asa.i. iiarters, '.' -.e.-c v::rv in r>i,^o :vy:\ 3 In : •; I £1 t*-. 25 in 
M.: iCl .'jr.'' -.n-'^ little or • Cv-ntact 'jitW /iino * -Cin:\, 

10. The r;;;act jL'='ia3t-2L* Gor-'^s als'.-^ lia-^ a Unr .;e pot v:t L:.:./;"ir:. Vhei-ft are 
ff'ur warsh- "S.^s "i-iilt \ n;^.;-- ^.ho i Id ...iJ- f;ere li s z':.-^ .r use, aacA is rt-^pco:: 
I'lat?.!;.- 2::''i:t : V . ft. ! Uerr; n-^ also t-'o s-.ali'ir : Lrl :r.r,s 100 ft C / ft 
'.■/:;io'.i ar-ii (.J c a .s':u:>;5 factor-' arui a sev^inj.; fac^cry, aiV^ linf^ra is a l\oad- 
cjiiartcrs. 

11. Ciioi 'iior. .'nctory In jl- ll.-situJ opera~ion vi:'.; a )-.--!t 2j pecsop.nal 
assi.nco. f'm sewin^', facr.c-r;- '-ris -.ivr/ci::* he j.'hnorp 'enli, The. r3.-t of tiie 
c^epot Is ••nascii.'' ;;::ca!;t for ..ne wavalu • i-.-*. 'vrinr ■:3"';i' 3=!. a '-^arracks For the 
:r,uaras t^clr -aT'.ilies. 

12. in 'Jhno:;i I'rinii, iiho. ^i'. \'^',:i:[2S .aperH^izr, a f .3c:.l i • -vMicv- c .•nsist=r of a 

vwr.^hr'-:so for ^yorrar / njicra-,;^ <■:: :\\Lvor:'r^ ^ i/occrn, c-.riri:;i.l racioas, -jlc.-:!^ raw 
:i\nt'?.i':..nls J a s-iwinr, roon :: th 1.).) s.^';i:i:,' raac'iincs akiru; :io3:t!2-£o ricitCi-n 

an.i a Cv'ti-iv'.; rocv! fcr nai-.i.-.- "nifnr". .^s^nt" tc .'^'liv/n toy^tr-.er -it t'd thrae 
ci/iliari n.'for;:; ?.C:c orie.s, i-'i in.--. !!acto:i33 in Lnt.".-n ro.na are r2prrtc-::ly 
:.>vo.!vc in .J pairs of bouts yer cr. * j,;.'; -.ni -.-cr'-is per day for tae 

15, T:\ii y^'arter..ia.T t-.::r in 7 is a 1 t'\e l-'i.ir-ince ■;ovp3, 

1'-. i.rj t:ici 'sr's, t'l'.-i ; ■ has little or notliin;, ir. : -ti vrav of renre^entation, 

15, Tlic -".v ■■' :3'l;',p.oI '.lories has its oas^i doov-.t at " In': :1 vVdch is ap ;roxi- 
:'^a;:;;I}- 1 '.. ■j'j.ri of hn.;in . una on [iT:. -i-. An'^ -Sr.:'ui C'.:n?ists of a large 
nainterKiiic?. r>-,; i Is-i:'.;; '-'i-f i a;::ro:ci'-iaLs J.y IL-O :3ers;rir.sl assi/nc-d. 

1 , ^lile tp.ey lack "^laniials, tools, t^ist -jc^u L , and \jart3, they saev.t 
fairly ^3.11 trainet] and ar-j naUinj; a valiant »if."ort to Ueet :ViN'-:'s 3i;;;aal 
oq i';-i«';t op::i;atLjn, T^Gl:^ arc alsc 3 varG*;<v.is;:i , one of ;;hich Is 
rcfr i..;:,*r..■^^.'i■•.; T-.'-r "ir-itiicr ■ .'.or^ ,e. T ie ..>i~;-';al ^r.-r^.'S oyccates a bat; r.sry 
factory ff-r -'.ahid;; 3.V:.: at .'4\ ' -ino.;! nnd n s\.:a\l r.chool, Tiiis depot 
r;».c*"ir'.tl7 s-' f fcirp-:' a rock?,!: att.icl; res -Jtitv; ir. tl'o loss of a 'warehouse. 

17, - : Lti!.r,nl ly t.\-2 ■.'L:;rial vorys has a S'riall nain.tftnance oe^rachmant in 
cac': .1 c- .n.sin fc iri^ of 7 or o man anr. a sAiall ar.cun t of cq'.: ir/.-ient . fncse 
t.'ii'.'uiients arc r ;rely visit" d an-J I'.cl: t::ols, r.irts, and nan'jals. 

1-j, i'hc :ino?j; "-^crys "-a:! its :v3pct on [."I 'l a ) -t "> west of rhnoa renh, 
i'-u; ditrr't -?as '•iOly c^a-'ia:;;-.;..'. cn 22 Jan Ln a roc5:ct ^n.-; sfippcr attack. This 
.•9?v'A;;e 'i^.-^.G n'ivp.r 'v..i^>n r.^paf.rc!, Tlie L-r.;:!air psrtn '.•.Tir-iiho'jse '.;as completely 
f'.on tr: yct'.l a:i:-! 'nucii -Jicy.riyr.vjrit ciaraai;a occureri. 



, IT. It was the intention of the. enj;Lncers \:u build a new depot about 3 v.':'. 
northwest of rlinom i'onh rai.iujr r.'.i,an try anci r??palr the old comr/lex which 
'jas a poor o.-.eration ariy;-;ny. The;/ wcrci in t:ie process of bsiy-p.^^ some land 
Eor tills pnrp.jse. iiowev.^r, a lat:-:;e i)i;Ll<iLnjj '>y tho rail road for dissel 
locoraotlvo retia.'.r ar.it Finished ab ■ut a year before the ■.:ai:ch 13 chanaie of 
;7.overn!iii:nt may je tiiace available to the enf^ineers. This buildinK is over 
303 n^st'iTs !>•■• l.}-) meters in si:'.G, has 2 overhead travellin;; cranes of 3': 
and oO l:<;n capacity and 'rill make ^n irleal der:ot. Al ' of the riachinsry to 
place this saor. in op.:»ra^i•n is store<i in fhnoT. f-enh. 

20. The l.n.^ineer Corps fias 2 Li,:;ht aattalio-s in the and is only 
barely C no!: i: nine, in Thnon I-enh. ''^o^^ oi the erp;ine ■• 3inj; effort in 
Canbodia is presently -jeinv* performed bv the Vjreau of Public '.'orks, v;hich 
is Car:.t)odia' s 'JLvil f-]n'!;ineeri.n?-; A';eacy. The-' ara functi ninj^ and do al:iiost 
all of tile consi:n;ction prcf^eiitly beinv; per for ;:. 

21. The Medical Corps -.las two iiospitais in hr.or. V'enh, rhe 70l3t Evacuation 
Jiospital v.'hich in in t'.ic center of t:i.e city an.-^ tne 101st Evacuation Hospital 
which is near Lhe MinisHry of iiefense. The 70ist .is ^oin;2, to be closed 
because the biiildinr; is beinj; taken over by the I.inistry of .vliication, Tae 
IJlst v;ill be expanded to (+00 bed capacity and will ."lecoae the rnain military 
hospital for Cambodia. Additionally, the Medical rns '-as ten warehoiises 

in .-hnom i.'enh. One is for pharnaceDticals anr" tne other for -Jiedical 
equipment. 

22. In each military re^rion exceiit 2 there Is a s^iall hospital. The 
litl 2 hospital vas destroy'-:d s.-rtie" in ntlis a-^xo. fie.se hospitals v;ill soon be 
expanded to l-)0 bed.-? =^.,Vich under the 

23. Tiie rotroleuiTi .service is n^^t prenent ly. I'.'u- 3:;p'-or t'jd . • it hss a 
storai^e 'iepot just north of l.":inom Penh on the Mekon Aiver, The depot was 
b:jiilt under the old h'Al> and is slowly sliding lito the river. Two tanks 
are leanin;- -jadly atid are unstable. The service .las five 12J0 -^.allon 
tankers and t-vo piia\ps. It also has a s-.:all detach»aent in each >'a; vhich 
pri-aarily works from drums, fhe-.e vary from 2 to 7 nien. 

2i. Most l^' h services for :\-vi,K are provided by the three civilian fuel 
coTipanics, .isso, Shell and Tola Khmer, :)urin-2: '.'.arch, a •='"!. specialist was 
provided by J'l- '.'kCA' t-- conduct a ?0!. survey v:lthLn C.-irabodia, T is' study. 
V7as cornpleted and a rep!.:rt furnished :■' vTr.) on 23 April 1971, --.ction was 
initiated to provide the reco=ar'>ended traininc to W-iV. personnel. The 
balance of the recor.v-iend.--itLr.ns to provi.-ie a nevj Tank ?ar;n north of ?hnom 
L'cnh, ohtaLning tv.'o coi-iplebe fuel systejns supply :>.^ints pbis 20 5,100 gallon 
and 15 1^2'}) ;;allon tankecs pins suf icient fire fightini; couipnient for ' 
each and K'L Japot vare forwnrJed to !J:].''TJ rear for future year progran- 
'.ninc:. 

23. FaMK does not pr-^- •.intly have a Transportation Oorps, There is one 
transpor -ation half i)ri:?ade under the F^Nl' O-'- near Pochentong Airport which 
has 150 :;crviceable trucks, 50 of which are M35A2*s. This briijade will soon 
recoi-ve 30'J commercial tr-icks asse-ibled in Australia and 35^ U.d. 

Military trucks. "I'o control tiii.s five fold increa e, ?ANI-: plans to create 
dtirinr^ .1^ 72 a rranst)--r tation Service on a par with the other technical 
services. There is alnofJt no transportation support in HR'r? except that 



each m;; has a small nu-.nbnr of -/c icle« for l-.c-l — — 9 f - . 
2 Chinese trucks an. so.e reo.isit. -cL.luan ^;;s;sr 

2^. In on]<^r tc nvcrc^.e sc-c of rhc problems " men tion-d earlier TA-r m. 
to adopt a lo-istical svs^f^nl vs^r- <?L-iil^r ^-.^^ n j earixer, plans 
L0sistic.1l f:o;.,and. «L:nLlar uo taat Cound i.n AlVfV^s Central 

are also tech service oriented an:: orovide f r ' l' i n^T.h : v f ^ 
^•■t'rr fo»- Miv c • . i^iu/ioe EL.i logistics canabi i ities- Tho 

.-ix: for ,^111 oe forr-ed whnn tactically possible. " 

23. ^ach.of tiiese ;-n;IX\s will cce under the an<^ vrll hnvo ^• • 
n.ss.on providing logistical services to forces in t' at nili..' ■ 
much -n the same wav as the area lorrio^i^c ! -uutary region, 

eor the MlVs in Vietnam. logistics coP.uu;ind. pertorm their functions 

29. The su':>ordinate. dv-tachments of t!ip m^'IT'q :,m ^ u • , 

tea. c„p..UU. so .LTcV." ^.o^L^I r^^io^t^Lreo^^^ar t^.S'L-^^" 

are Zll^^rt^, '^e^^^ZJ^Ut^J'TV ''"ooUng and as supUies 

deal. TKev whlltil-r^Vha^ rl iT. r^T^^r'' ' 

a!.le to efrtciently perform its missL;! '° 

t;.c^L:"^L'r::r.:^^"j;j;:::,-^^'"- --^^ c.a.o.ia m'a 

as a„i.ckly a,, t.av' ca: / n'^"::"!:? f rUandie- 'tf' '''"^ '"^^ distribute, 
all stock<: * -.lie ..... ^-4 handled the rcceiiit and issue of 
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^. AS tac ^U? OQpm to incn-ase in tem.o, and as repair parts and difficult 
tn Identify Items be-nn t:o arrive the situatica chan.^ed quickly. The ^-4 
could no lon.^or handle the volume of supplies comLns in. The technical 
services conlcl -ot re<;n.,nd to requirements plac.d on them because none of 

Z ""'^^^ "lad arrived had ^^one through then. They did not knov what 

aad arr:j.vcd c.r where it had gone. 

I: ^^?i.ng an of cA-- 's receiving racords in a led^^er book 

at tae .vid.. G-i* m French and withf-ut stock n-ombocs became unsatisfactory 
as tue vohine increased . and identification becan:e aiore an.l more difficult. 

\- ^^^"J^ ^ ^^''^y requ-,scsd hy :!:rrc a new of rice was established 

at misterial level. All inconun:^ ::aF supplies are physically brought to 
a cojnplcx of ^.arehouse.s .near i^ochentong Airfield for identif icninn and • 
breakout except l and Munitions which are thr.ugh=.ut and.weao.ns which ' 
still go to the city Sportif until the security at the ::AP warehouses is 
i-nproved. 

5, The Foreign Assistance Office, as it is known, also has an office at 
the ..inistry of :Jofense which has represontatives from each technic;^! service 
and from the Navy, AJ.r L'orce, and fron G-^. These representatives brinr 
.equer.ts for supplies from their respective services tr. this one central 
P^.^nt an:< inform t c appropriate servicer? ^,hen supr>li.es arrive for clis^ri- 
out ion to or throuf^h their ser-zice. • 

•6. Two major files have been starb-.i there. nc file is a najor ite-^s fUe 
s.jowm^r the n.:mber of items r-.ceivP.c^ by type and their distributi -n. "He" 
other fi e is a .nit file shou:n:r ''^r^i: 3;.d it3:.s are authorized to each'^a?. 
supported un;.t and what they l.avc en hand.. --V 

7, The l^Af has been in existence for a'^out 3 weeks, and nhile a great deal • 
ot aeadway is bem.^ r=iade there, it will be scnie tine '^efore it is ^=ull- 
operational. - 

^. A lo-isticnl survey was requestc:' frox. CI .Cv:. The 13 '^v s-rvev -as 
C ompleted on 10 .Tune iii/i anci was brieeed to the A.^bassadcr CA;n^.nb, ?^nom 
i-enn ^ri.;aJicr :;enerHl >iataKis, and ^ •-5!^;;7n) •nemr;ers. The study 
essentially isolated loL^istical choke points and recamaended additional 
spaces^ non-.ambodi.in, to be inserted into the system. A breakout of the 
recomncndecl spaces and their location iA attac.isd at Tab i\ 

A\M'' -.' J. TI 

1. ^Vv-:' is ^ra-h:aily im|.rovin>r Us ability to properly ac.ount for aod 
.nventury avi v.inition. Ve-xly am.-.unition re:-.orts now include annunition 
stored at sub-depots aid at the various ailitar- re -Lon hcadcvc-^rte-s 'hi^- 
.:prorcc ra..ori:Ur^ svsc^n sho Id reduce the nuicber ^f em.;r-enc/ rcsup-'lv air 
shipments an. allow ..re accurate r.r.cast o: r.v^lrenents' whiih in tun. will 
allow optitnum supply of most ncc.<ied a. munition by barge an: LST which is the 
most ..omxcal method of deliverv for sustained operations. Future plans' 
o.. l.u... incli:de the ^>se of the port of Kon-ong So:, to receive deep draft shios 
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|li.rcctly froa C. KiiS ..r Okinawa, capable of delivering U or 5 nontns aupoly 
of amnunition at a time. ^^^'^J 

2 An arTi.n.,nition surv.-y tear, was reou^^snncl and is .^res.Mitly in countrv 
ihe nissxon of the tc^an is t. survey ar.rn.nition • Losistic Svst.:., oin- 

po.nt proMc:. arc.as, reco:.Men- thosr. fwnctional areas t:iat reauire technical 
assistance and det.nnine miniraum nanpo.er require.-ents and staf'Tp. pa-"'!. 

^..^XAue ti»e system, ilecosnmcndations sho-lrl include the tvnes of techni/ 
cai a.sistiance ami units or locations to rnce-^.ve t.-.is assistance. The intent 
of the assistance vLll be to d.velcp the existing .A::, au.o logistic svste i 
to a point wjierc it nr.t nly can ana- the y. esent 'r.ro-ranined input of K\t 
anriunition =>iit also to a<^-ist .so ^h^*- - l ^. ' , ^^n'^^ t't i^it- 

1 ». . ^ "j-aw d.>,isi: t.-i,. so that ^t c.".n ejcrand its operations to 

forecast, and yroi^ram a::r.,uMition rcquirem.ents, determine consnm.- 

sto^r H realistic I.asic Icaci and oroject * 

stockF. he following areas of interest will be sisrveyed. 

. a.. Ailocrition and stocl'. reccr.l accountinii at all levels. 

b. Stock status reporting svr.tci?. 

c. Hcccipt, stora»e, and issue ococ---hvo:i , 

d. determination oC b .sic loads' for combat, service, and para-oiiUtary 

e. L^acilities recr.irsments storn.ie and po;'-,s, 

f. Mlii and APu rcguireraents . 
. Train in requirements, 

h. Any other arcn -iGe.iec pertinent to the deve lo?:^i.-nt of the ^A^v 
:"'uni!-.ion Logistic Svsl:3rj. 

t; ^"^f --^e. wer. computed on a monthly ba.is, forwarded 

llrtJ^ 1070 'w'l ^^-"^^^^^^^-^^-^ ^'^^ --iti^i -ontaly ammunition requisition 
aZ ZTV : ' ' necessary adjustments for changes in vea^ons densitv 
and more ac.i.irate erperD.ence factors, the b--ic r^: for each -onth's 
reosisU-Lc.n were taen r.;^ .vlarl:-- r:oa:.ute.d and forwarded to NA.r/(?';G). r^esc 
Usts incluJc^d both f;..>. and foreign ni:nitions rer^-ir- J b- vvf:. i^e ' 
latest ./.O.:-: c.-.t;'.putf.d b ..sic load attached at Tab .1," 

^. Associated with the au^^-umition expenditure fact, rs development ^^"^K 

c . . •' -s""^'- v-uv^v^e tie i',.^/t-.^L or rice wita a weekly "'nventorv 

of om^nitxon by type ia tao FALilC d.pots. The objective c-e the L-runition . 
resupply prosratn wns to provide ....mitions for combat, trninir,.^, a:,d the 
n.to!,lisa-nent of a .odest war reserve in -.\i,'u de.cts. -Secausc of the lev 1 
of any lAfK's linute.l but slowly tirowing cnoabLUty to receive 

xnventor;- and distribute munitions, the deveLp.,ent of a mociest war reserve 
has not yet been very successful, reserve 

Urfteirw.-^''''T','?'''""-f°f^-'^ '"-"S constructed at the Pochentong 

■,to^. I F '"""^^ protected an' less vulnerable 

storasje facilities. .Jhen this facility is comuleted the amounts of air 
;j..nitions will be sraduall-. increase:! to take f....ll a<h,anta-e cf these 
taciuties and ctablish an adequate reserve. 
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t>enh to relieve the prei rtt con^eatn 
modules are tmder construction with 



6. FANSC is expanrliiu.' their major air.mnition depot at lonbol south of rhnocn 

•i and vi:lneravle eaciliries. Several 
plans L-or an a::ditional 20-25 modules, 
provide protected storage for ::onsLder- 
sufficient to estarjlish sufficient 

The latest fact sheet cnncernin;;^ this 
li. The r:inistrv of Public .'orks is 
A'-vninLtion activities 1 i^ebruary to 18 



/.'hen completc-i taese facilities will 
able more a:ii unit ion which should be 
reserves, to 5^v.nr.ort . na jor opera; icn.^ 
ammunition do u}t is atLachcd at Tab i 
presently conmletinj; cc»nstruc tion; 
June. 1071 arc att^iciied at Tao 1. 



The Uavy although suffering from an. extrecne lack of cquipmart is essentially 
well or^.nnized and well trained . The expansion under the planned FY 7 2 
force scruct.ire is not expected to cause any lar^e probletas. A descriDtion 
and an asse^isment of the :^avy capabilities is attached at Tab J, 

The Airforce is presently being reconstituted ho-.;ever the oace of insertion 
of aircraft is dependant on providin- sufficient security." The Airf Force 
IS slowly being converted frora a flyin/; cl'.i;;, to a via-^jle' force . They have 
complete! an air operations center and are provir-ir.^ schedules of sorties 
to the t'AL!:;. A complete overview of the Air -orca is attached at Tab K. 
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2. '^tii?.': Cff: 2625 

3. MGdl;:a: i^u'-^::" * '^'^50 
1*. hoz 3t^.e\ ■ 2625 
5 . Loz i^^LiZ^ ' 2 625 
si. Lcf, :if:?.nr C?- 2625 
7 . Am^io CI? ^j51."» 
3, 3v.n-'ly "Z': 76250 

10, Comm" Cti- 31Gf'..: 
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1. .-^s tab I is lie :j a rclaU Lons'-.io oi: -.ivatuai triif.t niul couELneiice \;i.t.i tiie 

2. .::valuatii5 roq >t I ro.aetit a ai;;! in c.-orxtluat ioa i/ith tUe C.iist, i'.S. 
OiDloruntic iiis;:i'oii:5, '-n -boiila uuih<iS rfe*.:..u tviiidat ioiiS coiic«i:niug t!ie n.-U-. 

;7ith.in tiic iW.;:ii*jiLC or.' KhuiCif. 

Advii-^C'.rj the /u.il/asnndor cjti nli -.v.atterv. pcrfcKiri.i.nf-; to fJie Milicar-/ 

Assis Uritiij ; '.' co-^ica.-.i to i^-<ii>iiblic of: uliai^-r, 
" ■ ■ s 

iV.-V'/LGvJs and a^iSLst3 the CUidi:, ii.Jiy in plar.nii-;,- Siio p-.-or^raMiiiing the 
lon^ ;u-;ci iiicj r.-ui^';cj iiAr for t!u-: G:^R rXtiiiCid l-orcas. 

G, Provides liaison vl'cU tlic Cl-tl J:^j aiid •s«5lc:Cl;fc:i eleiaents of GXii Aruei 

7. j'cinuvToii t.\ct ti..iaiy feo.der Lnforn-'.tiun is fjiib-uittiid to fS'JJTC rcjar for 
urcpiiia'i'i.oi! O.C rev'-.j Lirci-J f:A:/ c;<;ii,ioti;;.U'..";.i re-JOL'^::. 

o, tJoriscantly re ilA.." \>lnti:; snd pro video I-IkiL exorir-cisc r^:q;iired in 

the eiccicu f-.io'.i the liiiiLv-^ry <^.csiF:ti\n:^^i r-.n'iorr. in O/mibodici . 
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1. :i«-j3poiisib 1.2 l-or l^ie reCk-tJ.pt ^ c<.;nti; jl , din t/;ibutioM and dis^jatch oC tii I 
classifiied and unc Lag? i.f i .><! co;; ce:. ;^!j[i;i;*a;:e arn\ ft'lecr.;;ica 1 warssa-^viS -./iLhiti 
MlilDrCC ••//}) 

2. l-:c»"ia j-- i-t ioti'? aiu\ inaintaiiif^ the j;i»;> iiy ui:' puo lical: i.oiis an.: L'v fiaG n-*cr-; 

3. UonlL-'.tl i;ae pvoc-.e.-js, d If^trlisution aivJ dispatchiri;;; or oClicioi raall, 

•t-. Advise cud assist on (aat. ters [JGrtaLriinj^ tc> ;)«rs' niiiil actioan and 
peus-niiiil aevvicoi;- 

5- i=LV-5>aL'cs and const) iidatea feeder r«[jort-3 as rt(|i:ir«u. 

6. lul»:latcs pcr.'i<.niiel actions tor ia ccuntry cio.-ii.varrce^i tor TiiY pc.-S(.mriol . 

7, i'L\v)arbo and rv.coLQiCindj t'c/LGicn:: on thy iUlliZ Joint Table of Jistrijiition 

:i. OroLci luati^.s tL-artsoor ::ation rcquifsiiiftnts fof tiic !>(jr;aai»ttnt stafl: a-id TDV 
. .o-i i:oLT> ciic*. lioii;>in!; antl 5j g i n r:^ f a;:! I i tic^j .'a<"; : I'^iintaitis t\\\i f>roi>ercy • 

r>CCv.'-:il I. of Ihi': J'"u:.'ii L tUi."C ill tii(; ■;ci.;>0:U-ei !>iilct... 
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i-aca 03 Line O.v 



FUKC'.ION Of' AOMIN n:;o 



1. >-£SL-onsi.ble for n-icei-. t, control, cUstriout ion, and disoatch of all 
classified and ijiicia^js Lfisd cuj. rtiGjjonUciiicci .ifid tilectrLc.l tiieiS30L;^r;s , 

2. it'2t;;iLsI ti onr: ami .iia i.nfia Ln;:; a :;:ipijiy uf iiubl Lcations an..i •flan:jrils 
;iecasr-;ai;y i:or tiic ici -^o.'.: operai: i.oit oi: the r],:;;/iVj (..:-' 

3. Ue5>j:*o»liict:3 vrtateirialir an r«;cjijiruit . 

-.'Vsoicts on iiiattera pftrfca i nln;^ to i>«rsonnel yGr«/ices. 
5. r-iai.nta-.tio inliortiiat iou r^ic.orda !><irtaining i:o fciie :-j .■•)']il:(f/ <j; 

1. i'uepares anc^ coordinated In co'jvitcy clcarancos for TJ nersonnel 

2. AiraiuvjG accoiiiV-vxin tioriG arid traria.;ortatiori L^.^r parsoanel . 

3. J-ecnocins otiier duties an caquvciiil , 
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i'ara 10 Line 15 . 

a, .ac.'^ipt, coutiToi, dit;trib>jtioii, and dispatch of all classified 
and unclc*m;:i.t coi.-i:?.:j.Jundi;iic:(-i and electrical uiooo^Jjvi:; . 

L», • :i(:'«ulsiti{>aj ii'^ Cind uai.uta.Lai.iii: ii supoiy o^" ;;blicMtion3 and Manuals 
necessary r.luj tij-;; icieut (^iJur^itiort oi: tiie ; j'".: (I'-.'u) . 

d. /is^Listiny; on i.iatfcors pertain Ltr; to personnel servi.css. 

e. ^iaiiltai.nin^;i inl'ortaation recoros pertaining to ttie :"".jTJ(1?*'.' , 

1- AssiHtc'. iiae Aclinin '^SZO ccn.'rc.iruin.'i;: 

a, i'L-o[>aj.-iii^ :uid .coord InatLn:^ in countrj' cl larances for TDV personnel, 
b- /vUi-.:iav;i;:!^ acci-.'.:i-,-icdatio:is an - ccany^-orta t.'.oLi for ■ r.jv sjersonnel . 

2, :''ef-forM3 otlicr duties; as rsquircd, - . 



( 

i'ara IJ Litio 16 
1. Provides tvpinj;. service: for riL^ir.-.': (!■*;)) 




( ( 

Par.-} ti3 Line 01 

1. Serv'e<^ a ; : .:n'lTC (F70) as addLtional dut:y, 

\iJi";^^^T"T ^^^^^^n.ent of Khner blic (CiClO Joint Jeneral 

3, .it:3pofislL/Ic l;or: 

a. i'r<.!..u-.-.: ion oP tr,-;i.nins portion of the . ,U Oarabociia. 
-;rr ^n,, oc = o.=i..li.sl„«P.,.t of !.,\P t.-;,inL„,; ..n coordi„.-,tio.-, •„■:.!> 

a.x k' ;r'":\*<''^i"<5 °".l-!Al;. funded tcsininc o£ forces in 'thiri cour.trv 

and Liie '--on t tnenci-a Cnift^ci .-Jr.aCisy. 

preparatioui;, implementation, S';per-.-isio. and or£:.fc.r.i . r ic^ 
c£ tiu. host: co.ntL-y anuy, ...vy,- and hLv force Lrainin. f;ro:;r.:::: 

^ f. ..nd item use oi: furuistied equior^ient to i.t.:lurie nor^odic 

uuimrenanc^ ev^auaiiCon. of Li^.v. eci;u ,,u:.a c assi^.K^O to / uuU^. 

i. i>rovidL-- a source of e;c..cii:fi.o:, of luai- 
t::ie far;^»xrc:u-.tint;ij oi: Cambodian olor.v.nt:;; . ' ^ ^'"^ 



.( 

i-ara 04 Line .'1 



1. i'rv; paves err. i.alii;^ por.tLo:; oi" I'lO. :Ar Cnniljod a. 

2. iJoorauiatcts .McioiA;. 1 Isii .iftnt oP. MA - fcraLniii - In coor-jinatLon with J 
and t'hlru ':'.!;ii;:vy i''..rc?.s, 

3. :ioiii.toi:s oil JA.'/ L-wiidcd trniiiin- o'c GK-: Loucas Ln t'uLr.l countiry ar. i 

■t. .l.-Mj- n>^l::le l: >r r\:^ ^arcii orcij^arat ion , i.raen.ijntii l:i.:r; , nupervisioi;, arjc: 

i 

5, /^GSists 111 and noriitr n-.igotL:it iui\s oZ a^-T-aGneats ecr tair.i v.o::,}icy 
couiitry t .-::in in;-;. 

6. Ovji-r;iLU.itsii tr.'-iv^Gl arranf.':^ii'.;.-.nt-i Cor unit.^ en.: i rsl iyi.-J;\al s . 
7 . C o«..ro i.rift tea sc. ar- d,! i e s for c j L' L- s nor o t r n 1 n in^ . 

1-^. . rovLcicis on rilLe i La Icon to ia;:jor X. 'y.AV tr2iLi\'..:\:^ c-.'.ii v.irs , 



Para Oa Line 02 . ■ 

F.INCT.Ot;:? t'l^ OPi'UA'LlO.-vS '0-SViC?.R 

I. -Assists ill urcinarjtion of train iri;>: portion ol: J.:ie tUi- for Cantjocia.. 

•2, Assiiits in coordinntinr, ncco-.ipiis.ixent of •:/.-• trainin- in c^x-.c-Jlnat ion 
with and third coiui'irv forces, 

3* .Assists in rc:fj.3£ii:c.i, pceparation, i.'iii;le=acuta tion , nuuervisio;i, and 
prcs.rn1:^n:io:i ol: liii:: iio«t cu-.ntry arr^iy. U^vy,. :itx(l ale furco MAI cca^-iin^^ 
:>ro-r • ^ 

»*Ltt2iicl,s tr.'iininfi coafercncos. 

5. .-roviclcscon site liaison to major GKuAt- tramini^i csntecs. 



( 

fc-ara '05 Line 03 



1, ProvLdvss liaison uith'tht, CKu JG:. ,m uur..tc:V:, r»c.rt:aining t<; tra-nin^; of 
v,\tL'ib f.jid t«c!itij.cal use of 11. .-j. turnislied equiohi-sn t . 

2, :^er?:c.r.^s pcrloOic iaaimanaucR e /;:liini:ions oC MAP equip.nent assirnr^d 
to Gi\:. .'.(•■ unit ■■• . 

3, Tibrjocvcj; .?tK! reports on unc of .lAi^ material. 

Asai:;i:3 in tUo orepara t . on of tabl«s of orjsanii^ntion and ecui n;r:.nt a-v^ 
otner nu l-.u-.)v.i.XvT{:i on .locijiuajit.-: . . i- 



5. :ia!:es i.'c=co;.noi,d^ . icmy conceriiine; clianj^es in f,;'.-:!? structure. 

6. i>rovidGC a .iomcc^ cI: 3:::.,ertisc of ^-..ncies in ev.auPtin^ the 
rcqi.aL-oa(sn!;:i of Oa-ibudi.an ttl cuujnts . 



Para 05 Line 05 



1. i'ravidac liais-ri r.iisi OiCi on i.iatcers parta i.n Lug to training of 

2. :'i:cI:ori.ii; -rioi I ii: iiia i utciaciiicti, ^-/olu.-ition oi" ysXii' «f.iiiif.u'.'»ut assigned to 

3. l>\,r,<.ii'\'Mz .?i;;d iMportG on unc of i:itcrinl. 

in the ortijiorai: ion or tni-ltri oC origan Liiat ion and equipment afiJ 

OtllCL' 

i 

5, Mak:.'u rcioo..; iciidations concajrniu;-; cUsa^es in GKilAL-' structure, 
o. i=r. 7ia::s o nonL-.-e tt:c.:ert.l.Ks u.., a/^^.-iclss lu evaluating the 



(■ 

Para 10 Line Cl 



5. -..t;;ii,si.i:lon>: o.- c^Us forward pro};r:.rM.:ed s.::,uUas. eciui^-n-^nt ^ird 

0. :a coo.di„<,t;io„ with the lo.;ist-cal Mooonts, comUictu a ccnf 
as i!i m, loriiiu!.- • 'ii.iren.c!i 



( ( 

Para 10 Line 02 



1, Ad^^'isoK the. or U% b'V.aff v-fficc-.i' Ln tiie i^l.:?- -::-.,-; n^u' .lev lon'.ncnL 
GfC-'.A:" and air munitions ol: tiu; r^^li . 



2. Provides lLai.r.ori uith tlic O.-inboili Jit --^ir ro-ce on r.iiitters pert;; in:'.: 



.r\" 



3. As5i.5;f:fi in iiiu: . prcipVirat Icn oc the table of r:;-tiiiiati;:n ano in ijarc. 
cular the .-.qulijimijiit ro<j iro.i-i for air tr.vce »!nits, ' 

::,:i^:ij].Q. Cor tlic -i^we lojM^cnt of the ::roc • naccj^sarv to iiisu: 

MLth liAi- ai)*a£M:ivc;j » 

Obsei-w.s end rapurtr, on the ::ss ci: iMaterial ir-jmisheo and i^srscnncl 
tr^iinc:'J by MA..- I:a.i..-s, 

t.. i-'rovivu-j a .sctu-ea of cjcptirtise iti fcue use ocji.v.uunt a.-c! in 

S iCCMJ.'.::" J. rr ;:.:: 

1. Asij;:sL- in UaOlifjhin;^ prioriticis of Air ^orc,; equipment, 

-'■rcan.-^^s i:or TAj roL.airA:a i ntenaticc 'support c;3v'onc; thaf. of tue or^an 



t'ara 10 Licie 03 



1. bivaiual.GS L-e<:uLreivents and .Ti:ihey i.-cco':u:;enclaLicris concerning cnilitary 
assiatancc; to tiie .'lovorn 'itint ot ivtuAcir Ucqublic •(.'•.! -j l.ci^'.'-.l ;'cc-t;t?;- 

2. iro\?icyr; tini c::i-iii:'Ui.£c; on ■:.:>. J.'av;/ oi|r.i'.::tn,ra :. '0'i.iU:cl tiiic Na%y. 

3. 'ionifcocn tfic ncl'.i.v.'ii'.Lon, tL'.':i.ia::«*, and oporat Li-; ;! .'. r .'::iioftss of ';:".!: 
i*avcl uniL-s anvi rocoiiu .lina:; revi.yioti:; oi: Mv.-i i.;..:ic.i:t nccorJ \n;;Iy . 

'v^ /.fivit:oq the Jl- l.c?- St..f;r Ot'i:i.ccr i.n t.lie plai>:iLti;'. t'iCV/.ilo[,i'.:c:nt oE 
tlie ilavy fnid "nniriiin:; portion of the '.'Ai-* 

5. ;V-»?iu- /ss and rev-orts tho ati li'-'.c:i-i«-.n of U./i. vis^teri^il .iiiJ services 
j^iv^a to t;iu^, 'l-::! i:.'iv<' an. I p«ir:iontto.l tr. ln;id by tiK- and by TULrd 
Country at e::pcnsc:« 

6. Arranr;cia V.\<i i/ucu i i;t, trannfc'cr oi: taatc.rLel and sai'vices to. t.ic 

7. is Mie Ml;-)'l"C point of contact iicc tr.e exohar.jio. of iniior-na'^ion on 
Ijaval i-'orc:c-.:i , bud.-.fci-.y, u.-.ayijnuj ami c:a-i2bil iticir". » 

3. -ftVcJops a {.If, fa a I trucl: and coni: idc'.iice {.'ifc'i y.Cf. fiaval ilcadquart- 
nnd otii.*:!" o at .■.«'! lUiX foj/ccs oC '.il'il. 

1. ninnuccn cfiJicient use of asj>i;i:;; CtL^^j and oc^r de 1 ivccinj^ 
;,\ntei*L-:;l L() J.':.:, 

13. l;c;<-:c-:.-.it:nci; certain X7at«ii; '.orno di^Hv^ry :iac:;is of: ^illl.ary ^i:vLpi:^ant 



3. T'ecforiiis other functions as ceqiiiircd. 



( 

i'ara 10 Line 0'! ■ 



i--\\CTlCt:S rv 1.00 STAFl- (>F^-lC;::i'. (CC) 

1. i-rov'ious liai.son • \;;V:-;.-w" Chit:!; of 'i'Erat.sportaLion and '.'.CUxi: traas- 
portatiou units c>u ..ili -.stLOL's puruai uiuj^ to tc-ai-'ii/crtit ioa i'&r;uiruir.t:uts . 

2. ' I'rovi/ioi; f.ucKiiiv: .1 >-.'U t i cc:. ou tlu; • st;'. t..£ ]jlo\ Lransi^ort^itiC'ri 

3. P-.-:rl"(>/.Mt: [j-rlodic i.'.<ti.ntfcnnuci"i ovalnatLon of I'.A. tr^iU.sr.or tafci cti eqiilp- 
nont .i-.nl to ■;;';:Ai'' iuil".::, 

^'t. . (bf'O.'r-.'ef: and iMpOL'tfj on the u.so oJ: riAi' t.ransoorta j.otin i»aterial, 

5. Hakec i-^iccuiiacn-.lat ior.s to the l.og ^^taft' Ufficei: concerning :;tructure 
of trfifi;; !;ortaiiuii uiiitii . 

6. Coord liiatui an J i".i:il:cs irecoaiMovidat Loiuj cor "i^ivisictii; of tUe 'i.-i. iiAsr. 

7. Icf^uueD that tlui rt?.ceiijt, iitoi:a:.;a^ and diatirib'.itLor. of transi-or tation 




Para 10 Li.ne. 05 



1. iYovifltis liaison with Cl'li'.i/ Chief of t,uai:ter:::asror ami rrilAF -.uartor- 
aaster uiiLLo oi^ jit r,:^;:ter^j .>..tj;U=iniai- to .uaii.cr..asT:ei; requirauiatits. 

2. .^l-ovWUjs Utcluiicni ci:pr;i:Li::i: i.n .ise ol: orovir!-;; ' uai:tennaf;tc:r 

3. i>cL-rov>.;n pjiL-ic-aic uaintcnaaee cvaluar.ion of IjU- * ;Uurtc;raanter eq.apu>ent 
assir-.iic.; l:o units. 

5. J.akcs .-ccoui.^ndauicns to tUe :Jr Lo:^ ■^la^:t OfricGi: concorniiig structure: 
of -..'urtir tex'ui.?:i;t£'/.' uiii.tfs. 

6. ^oc-cdinatcs nrirt -.akcjs reco.':uicudotL.:us for i.-;visiou of tUe 'J, 5. J-^A' . 

7. Icu;uro^i tnat .:^c r:;ceipt, i.t:o-a..e, and dist-iU^ ti.on of .i:ar termae^Uer^ 
Kquip:.::uit au;! :uatC:.: ial is cii^yr ooi; iat-:^ I ; ■noc:;:T^o-t5:J in accoifcLanCG witii 



( 

Para 10 Lirte 06 



( 



1.. Pr6vides Kaison ;.ith GICHAI^ Director of :: alth Services and -e 'icM 

units and act.vitie. on nil ?ertaini^^; to m.dical r.c.irecn.nts.' * 

□ent!~°''''^''' teclwu.;al expertise on tne use of i;.;;. provide.! medical eq^i^J 

to cS'T'Ito!'"'"''''' evaluations of ilAP ..edical aquipmcnt a.si.n. 

Observes and reports on ti.e use oH ri/u^ uicdical niatrerial. 

o. .Wdinntes fliv: uafccs rec';!ii:iiendaticns t v r^vif^icn of the ' . 
7. Insures that t■.v^ roccii^t, stor.: , and dist:ri > tio.s of 'ir.-ical ^ 



i'iira 10 Line :>7 



1. J^rovi^^s li^unon with chief: of: Ordnnnce a..: r'.^r orcnaa-^c -ni^^ 

on an niattcr. pcrt:n.ai.n, co oninan.c re ui rcc^.ts less a ...nirion: ' 

4. Observes ond r^:ports on the us.: of: ordn^^nce rnat^rinl, 

or- ornna„ce .nUt.s anO -.aintona.,.:., Ltl:^iUor. <=--'«-'n^"£ "'--o.^'-i e 

o. Coo- i,,fit.es and r-.alce • rccum.,an<;atu-.ns :o.- vevisicn of t^-.i.- • . J. ,;a.--. 

L^H t-ria rr,ceii-.!i «t,.r:ivo and ciistri V.ticn of orcinancvi <•,■ i,-™. 



Para 10 Line 03 



r 



PaiMA 'Y OUTiSS 

Provitles • liaison with the TCIlAi- 'Jliief ot; 3i^al on all ;:iatt^:i-3 oer- 
tainirig to ar^a ';J: cor.iuumication. 

2. ."rovidtts fceclinic-a .ircin^ctise en the use of : = . nro^^iJou si-nal 
eq):i ontint, ■ ' 

3. .firiorns yc-ciodic mainteaaace eva luatio..i;. of :,.V.' signal equi (icrit 
assigned to i:;.A*7 units. 

^f- Observes .and roijortc on the use of ^.AP sigriui uiat-rie:.. 

5. L;.kes reroP-AGnd^tions to the Sr Lo,.; ^tal:£ i..friccr concernint-- • trMc-. - - 
of sij^nc-^l J; its. •"■ '-^ 

0. Coordinates and LiaUes recomiiiendations f r reviyiijn or the V.^. KA? 

7. Iiiiiiives that the receipt, stora,ic, and dis Lrii^ution of si-naJ eqri..- 
oent and mater.'.t-l .-.s a ;>in-opr lately docuuicnted in a.-:.-.:^,rd .:ith j-i.Ai-' dirjc- 



( 

"ara 1.; Line 09 



(" 



1. ^ro^^i.chis Uaisc u ^iUrthe .^iC^iAF Ciiicf of Enginc^^rs on i.att^^rs pertain- 

iTovia^v) j.c:e;tMic;il e:c})ortiflti on the . sc (.f U.o. u^ovLd,..! cn-.iieer 

3. ■H-.T' onns pcrio.lic maintonatice cv;sluations of: eiir^lnecr o-i J iru-it 

^.f.rcirvc.G an.:l rarsorts on the use ol: V.A.- ,:ii,»uu:or ;.ater:nl. 
t 

5. Knkes raco-.iuMantiocis to the :ir Log cil:afr OfCicr^r on tUe -V,:t .^r-^^^ 
tiirii oil i^h:-;.hr;(»L- units. " 

6. Coordinate:-: civi iuak^s recn;a;neruiaui;:;us foi: revision of chu Ma:.-. 

7. ^JaGtsrcG i:hat i:^e receipt, yjtora ;e and ^ILstrJ.Dutloa ol ofi/inca- e.- 
Menu n... ..lac- i.ci ^.:;c:'p5;opi;iatoiy doc:iu..-,t«:d i,. act:ord with ; A.- nlrcc^ks 



i. j;ooi-<]inai- wit:: the :>.rnnM of i-uiAic ./orks In ..ircorts to insist 



( 

Para 10 Line 10 



f' 



1. .'rovu^es liaison .;ith tiie G^wCAF Chiaf of Crrln;^iic-- on ma .ters o-rtain inj^ 
to a-.r)uriiLion. 

2. i'l-ovivios nncfis-nu;- j.n tortaaitLou and rco-nninnat Ion nor the (i*-iteriai.r.;;t:io:i 
of supply Lv.u-G and attrition /facts rs for aj:^?.unLtLo!i and waa -oris, to i,-.t:lu,;. 
adiUtioii or -'.aetion of raai:«rinl Cro.i tiie :-!.:\:-\ 

3. Ke-:-,::iS iuCorLial record.-; on tim rucei.nt oc a.iwunit Lon and woa^ b*' t''e 
TCRAr. 

li. Continually svaluntcs the capability aad effectiveness cc tha .r./.-xi- to 
proparly account for si:ora,^-2, distribi'.Uioii and taaintenance of a..ununitioa 
and uaa./oiis In t!i<2 d.-tpot supply systc:t:i as \7ell as r.coo;; Mnits. 

5. rreparfts analysis and snb its a.u:.vinitiot\ reports as re-v-iirec , 

•J. yCvicv/s "i;.- : and force svru>:t:!rc ulaun to insuro •c-.io- ';:ens-tivis aro 
c.^nsini:as»t ;.'it;i pio_':ra".\s , • 



: ' ( 

rara 10 Lip.e LI 



U i-ioni toi'r; all :L-\" s ippU^s' rocciiVi-.i in country. 

2. in;:.ircy cioourucnt aad ac'jfn;ufca:>i ! :vy of nil .\r:w t> .-.v.- eq-.- ..a^-u -i 
accor.-I '.KCA ...O' tliL*r;cl-.i,ve;-; . " ....... 

3. C.hs»>rv':iG th- i.5;siic of: Ar-ay MA. siipplics iri accor.: -itt; t;!0 o-i ip.i 
roc;jisitf.M\. . . - ^. ■ ^ 

.in«i;ru3 the te;ii ornry stoca-c of t: .e s:jp lies receiv-.l, a:;,! s^ici-ren 
and cac-Jcp i^tjscis Cor serviceaiji lity . 

5, '^vtneraiP.r. a .■icnUily status re ort of r c^i;.:.^: for all ..A? e.-- -.r-e-t 
receiv-vi ii; .-it ■•n tr-/. ■ * 

i3. ?rovi./{es technical e:<p- rtisc fo^: . transfer of ^iccouatobL U c- ror 



■ara 10 Lino 12 



rlci^ef o,K, cooCinnu.. t:,e „.c,™.ntation on all s ppU„. 

2. rnspeots t:.a sus.plics as to quantity and condition against air :,anii>st 

3. CcorcJinates trim.io^rtatioi, teem nir doc!-: to holding area. 
secJed!"""' """^ transportod to tc.aoo.ary ..oldin, areas. and 



i p.L-a 10 Line 13 

1. Coir^rol tiiG ro. ;:: ir,it ; on.I.n.'i oi: al l SMare \>;^vts v;i.l:hin l'iuz ".V. •.'avv, 

2. il'ASuraa t-mt l-'.-iv/ siin^Jy. p:;occt!>:rfc5; arrj ad:.-- \iate to nuicJ: the req ire 
'O.ent Cor .'icC',Mii»t.'Kt-. i i. ty . 

3. .-r. vitloi'. Li-fi .:X';::r L L«3Ji c-n .'.'J. /al :v.ly in.ttoi-s. 

'f. «yor.-iI.n.'-i!;us wiiih ' :-:;)V'':: rear i-n .'i-'.-!i.lar.>i. I l;y of rn-air -.arls pecalia 
to iK'jvv '.vu-L..- .. nl. , 

Cooi'tlinatCiS \!<A:h ''luO-O rear mi s'i Lpttioa ts r'i:-aLr i>artc pi:c;iliar to 

o; L>p,volop5i a r.5ut'.Lal trust ami confidonca with tlic nav/ Viead':'iar:co.rs 
lo.^istic r:r.'..'t;ii.i:a;: Loii arul ottu^.- fijil.I {;r^',at\iKr:L-ioiis . 



( 

i'ora 10 Lin.' '14 



( 



1. Controls ti:« rcquisiti. .n Ln ^ for all aircr.f> r - 

--^«ei. ai.^cia;.t iuairitenaaca anj Siio;! 
-P.ir;::;^:r^ ^^■'^ -^"^ --la.iUt, Of .ircraet .„a aircraft' " 

'cl.^l.'.^^' ''''' ^'^^^ .r..s.tp,^„ts oe rorarahl. aircraft anO ' 

^. t-0'..>iOiiia o.s actions between lii'* Nr^T /'H'>;„. « . " 

GK.< .iir Force maintenance. 0'ain..3aa:ice Assistance ream) anJ 

lien-c^^e.: Jaiiy airci-aft status r-^-orts. 

O^neraicsspocial weekly status reports .n ,«rtic.iar . J:'^^.; aircraft 
3. ->ordlnnto.. tKc .se - aer.-space ,ro..d ...i.^ent (ATS). 
5^. :ciri:orinG otHnr chitics as a/Ds^'ned. 



i*ara 13 Line. 02 



1. Honiturs all l-.v co^nunicm^Mm supplies received in country. 



i'XJ C \;-:?I/2a633 
10 A:;ril 1971 

^U.J.r;r: ^.or.a.c o, ^ictna^ese to Kh;n.r internr.ters/rranslators (U) 

iictSf L :S.^rt:^:.^::.™ ^ ^^n.^...., ........ 

2. :).. 30:^.5 >i. ■: 



otiU.o-i i:.-.th. company ^r.l;^:,,•V.:os;o: a't'L^ sTf^r'^^'^^'^^-' 
while hu, c.:nter.',r>orarLn.s rct.,rn to th-air Tanilies an.i co-.ir.try. ■ 



>iv^yvC(i^-m 10 April 71 

S-rjJsSCT: S ;orto:-c of vietnni-.tosc tu uTier Lnterpraticrs/Translators 

"orty VLetnar,ift5?e/;'h;r.er translator/interpratars avz recjuired iir-.iedi 
atcly for t.iv. Lor^isLics -omMan.i -'raining Pro^rarn. Several increments of 
students have Already arrived in Vni tc await t!ie start oL their training, 
Unless thci 3.nt3rpretcrp/trnns lators arrL%'« in .V/:? within tUe next few days 
the i^mtral Trai.nii\;^ vA.nan.i tji ] l c.tnccl all Lo^r^i sties nrnand training. 

c. A c(Micertecl export :v,ist be ma.le to i:p.:-rovc t'le procureuient raothods 
and tnanat, 'H?,nt procecKires Cor translators and interpreters. 

d. i';ie /ictnainese Langnau.c ^School in ^^aigon is .prepared to accept 5. 
Khmer st'idents on short notice: Tliis will hftli? to alleviate a small part 
of the loncj ran:?;e shc-r t .i ,:e. -i.' ch l^nj; and short, term solutions are 
necessa ry . 

G. A rr-cenr. go/ernnant d.^cision to so^'er livinc; allowances formerly 
paid to interpretv^iT, ser/in;; iu i; will undouM-.-.dly affect future 
recr«.iitinr; and retention oC intcri^retei-s . 



.'.Copies ""!.irn ish-ad: 
•••^ Thappana M^inn 



:>ep'j ty J.iieC , : nr. j ( y n) 
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I'AMfC TRAINING 



l^nua; %1 "L^ln^^v'r.'rn " ^^'^ training- since 

.esearoKin, t». entire spe^t^ JT/t.^r'trtinlng ^Lj<;!"'"^"="°" '^^^^ 

t:;e '.-^^r:rl"':^L:;t:'e:i:Ln?in^e"^^^^ "^^-^-^ -^--^^^^^ 

quantity and „as th»rafore tnf!it °^ -eanms/ul quality and 

Of ground forces. Nore^ver i ere e"xist'r:' '° f 'T" "P^^"" 
training cadre and staff eLm ^ at both 2 T °' =-P-te"t 

service schools now in existence Tr^l , f training centers and ailitary 
but is far from :,eing functional' TutT p^"'"^ co.^and (031) exists 
be in their nresent positioiri;, \ ^ ' officers of D3I appear to 
the status quo. ttefr dlci^Ln » "^"^ ^^-^^ effect on 

The only training tnter oper:ti::\"'^?f^:r'*^ " practically non-existent, 
fr ... Phno™ Penh. Its priee nrodu^t ^as f 'iv "'t' " •'^^ ' 

traini.-,g proijrara. Kilitaru -l" • o , ^"^"^ company refresher 
. and rclatLaly n^n-sisnielcant ln": .r^s'l' '"l' '^ ""^"^^ "-b^- 

training, with the e:cce^ion of "ilot tr^fnin ' ^ir Force 

oriented, and not conoatible «ith If 3 rtand^^r" """^"^^l 
training was siall ■ standards or equiDnient. ,Navv 

by French instr'cLrs. ' ""^-i^-^ t. so^e'degree ' 

3. The penrlinji inflow of t^'A-o 

training system unl":: an ai' ;r tte I'olS "''V"^ ^'^^^^ 

allow for continued training orpl^r forcerin a K.r/ ""'"'^^ 

simultaneously building.- an ^fF^.lT f*"^?*? ^" ^ tnird ccv.ntry wiile 

assets available t. accomolL" tl 1%!"'""^ ''"^ ""^^ *'-^"i"3 

Thai resources are extSv Jii^itL • ."^''^ ^""^ The 

Thailand cc, Id a'.sorb some of \? f ^n. terms of quantity, and although 
the bulk of f.ird countrr..a:n workload, it was evident tLt 

^mi^nvz .e;,;an to force : ructu^e'the IPn'ch'" ''^""f "--^ - -^'-'N- 
rn«tely. 190.000 men .hile si^uttan^o^sty deietoM^.-^r- ^^P^'^" 
i-rograci which would train the Khmer Arnv "^7'"P^"« « ..i.rd -.Jountry Training 
and Air Forces. Included in the tratn ^ ■'^'"'^ 

buildina a dadre trainini! base !t^f ^""''^"S program are provisions for 
service schools. '"^ --awning centers and the military 

the or'y7a.%::1v72%ro:rL'''"''"'= "^'^ - '"--S by 

trained especiaily in t^I cadrf trun.n'/H '""'"'r^ '""^ of numbers' 
training centers and militarfLn ; \ f °"<i"«"y the in countrv 
bulk Of tactical and spec iLrt^a^^'f '"^T' '° the 

training FAN'K High Command pro, osL ^o hav. order o accomplish all this 
by January 1572, K.a.bol, K-.'st'speu Vy tr Tr*-°"'' '"'"'"^ 
be used as a battalion trainintr L„Z T . ,* aisopnon. Sisophon -...ill 
tion into company tr'nL p"ro'r::s ^ ^i' a'^t^ 

i'rey Sar will train instructor cadL ^^f , ^ ^""^ ("^ogram in P.VN. 
destined for tr.inin, center" iraVK. ^"-t^«in company recruits 

is one1:rLl:^r:r^e"''fa^^•:g"iSK'^"^C'''L" requirements 

c..n„ tANk. bAh,. protwsals to establish a Combined 
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Anus Sciiuol at !■:. y.aniiiot (capacity oOJ to 800) and a Tech . Services 
School scrievherc in tUo PUnon Pnnh area. T.tis rUouIc! allow for a con- 
siderable increase in officers and KCC's production for all the Arms and 
oer vices. 

6. La.nguare training to meet in-ccuntry, CONUb, and r^ird Country reanire- 
laencs (mteri^retars/tramslators, low density courses in RVKAF schools; etc.) 
A facility has been acquire.i in I'hnom enh and considerable nro^^ress is 
oeiny iwade towarJ a low density bej^inning on or about 1 July*7U An 
^ngUsh Language lai) be an inte-^^ral part of tae Language School facility, 
ihe proposed m country training facilities for AVMK and MNK are expected 

to reciain relatively stable during b'Y72. 

7. All the above ijriefly describe pros-ress that has been made since Jan 71 
hovever, many problem are^s exist which will impede further development of ' 
the concepts and plans now in existence. A discussion of Droblem areas • 
follcvTS: 

a. Small Unit Leadership: 

Considorahle shortfall exists in this area. Some 3000 SUL's were prograci:.ed 
to be trained in L'.VI^ ;h;ring n'71 trninir^g pror;rnm. To date none have 
attended. The first increcaent of 500 departed during June 71. This pro- 
grata was m shortfall since November ct 1970. The only stumbling block 
facing- AK: was that educational reqaire:nents were too prohL:-.itive to ■ ' 

produce larc.e numbers of ootential i;L'Ls. A suggestion was xade that combat 
expenenc-Kl corr-orals :c selected from existing -.mits and that the educa- 
tional standards ;be lowered: to -allow for protnotion tc Sergeant uoon conple- 
tion of training, several months delay was encountered along with much 
red tape, but now the barrier api>Gars to oe broken. This however reflects 
tne lack of probloni solving techniques of the D-II staff. 

b. Officer Training: 

Quantity and quality officer training continues to be a oroblem." Politi- 
cal appointments are comKion and too much empahsis is olaccJ on educational " 
requirements. OCS progr.tms at K.G, :Jnnnang has .cen very nourly :onducted. 
A Special cfi-Lcers Leadersliip Course is prograiv.med in 1<Y72 (0::XS train- 
ing's . Five officers will attend an 18 week course ciualifyin^; theta to be 
OCS cadre Ln-coun try. Follow-on train i.n=; for officers in the tech services 
or combat arms will then c -mplete a meaningful officer production system 
The i-^VNK Uigh Command has not approved of this concent. Navy and Air Force 
officer production systems are satisfacory Cor their oresent force 
structure. 



c. Language Training: 



The 
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he Language Sc.iool proposed for Phnom Penh appears to be moving ahead 
Lth little difficulty. Instruction of Khmer students in the Vietnamese 
Language is expected to create internal problems between GKR and press 
etc. One possible solution is to sell the school as an international 
langua -e facility where other languages will be taught at some future time 
ihai, Lao, etc. it ls anticipated that some persuasion will De neces-.a-y 
to accomplish the Language training. 



fl. Need eor advisors:. 



Taird CO n try advisors will be re-'inirr-d if vv- i« . 

cicncy m tr.nining by the end of PY79 r • acaieve self suffi- 

inotaentum, but unless advisors are o ov-dL .'^"^ TV"""^ establishes 
meaningful progress cannot be exited: " 

e. Po.:r Stafj Supervision: 

The weakest link in the traininr chain 

exists only 2 or 3 cualified sSff cfnv! ' ^^'^ ^^^^f^' There 

ahead. The remainder c.f tnl staff 1st br/" '""'"^ 
three officers in Positions of autho"u.'^^.f,^^^^^^ 'I •Meadwood■^ The 
hours per day ancJ accomplish verv li^.^ • 5 ' '"''"^ ^" avera;/,e of 4 
able to keep up .itn thric'lrtraLin '"r,V;'' ^^^^ly 
staff is necessary. training xn EVN. Keor-anization of the D:3 

f. Training Center Facilities: 

^r^:i:^-t^^^^^^f:. center .een „o„- 
to expand and improve faoil Ues t^^^Z ""^ " «P«nded 

'..uality and cuaniity train n^ 'ui hn " ^^"^ meaningful 
•leal cf verb.l emphLL harbeln olll ^k"'"' -—try. A great ' 
training", „o„eve', the ftnanctal and "^'^^"^ '° 

acconiplisi, needed constr'.ction hL '»^*^'^"» ^^P-ovt required to 

sanitation and training fncil "ties TrTlT/" '''''^"^ conditions 

^ ^ «-*.xj-Lies are inadecj.'.ate, 

8. Summary: • Day to da^^ proeres<^ hnc k^. ■ - 

for r.;:u. The road ahead tTlTtT.Trl d1 i^^u aL'T' '^""'"^ 

n..auer of qualified, motivated iCh™e;^f fcers at the tr^ " ^-^""i""* 

and Military service schools but rm=^ - ! ® training centers, 

T.e ;..i,U Co™,>and „ust be tTr a LeTtat the"' ''^ 

BOX staff „iu hinder the co^on goal of ''?--°'^^!;"^"""-f•^"cticnins 

trainins. ^ °^ self-sucf icient in country 
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SiJ?.JivCT: L.an:Mja;.;e Training 



30 Ar.ril 1971 



TO: Mr, Uidd 



T^TT^n- (Establishment of a Lan.^ua ;e Tra.nin^ ^ro;?ran in t^ie Khmer 
iVISC:jSS10;i: 



i',„a!:!r"l!r* training is a coi,tin--in^ requirement and one which will have 

I'e acco'.puILd"'""' ^"^"""^"^^ training 

a. 60 olficers to be lan;;.a:;e cualieiod in Cn^lish to attend advanced 
scrv.ce scuools in' the (r,u, n™ber accounts for trainin? oC one 

Hriraar,. an-.1 tme alternate, par training slot.) 

....^t^in personnel to -.e languaje qualified in Bp.Rlish to 

maet in-c.untry reon irements. 

..ffJi officers to become language quaUEied in Vietnan..e3e in order to 

.ittend low density officer courses in ■ 

« ■'^■■•'■°'^'"'^t..>-ly 410 rhner ..ersonrol will- be required to erform dirties 

as ■.etnn..e..e interpreters and or translators. ."hey are the kev to succps" 
ful coa,i,l«t;.on oE the various training pro-;rar,s beior; schedv led' for 
tra.nxHK profira™ in aVN. iw personnel will ;,e tau.vht to speak ■.•ietramese. 

3. .;ur:.n? the period 19-23 '.priJ 1971. three experts in tne lanna^e tra:nin- 
Ue d vere -..roucmt to :hn,n. nh for the purpose of conivctin, a'-Lanluage ' 
rr,<Lninr. ■.-rogram ^'urvc... The results o£ this s rvey are as follows: 

a. .'acuities exist Wuch can support trie tr ,inin5 'fogram outlined in 
-.above. Inese facilities are loc;.t :: as the Directeur a.nerale He 

and" a 2T'uo.";';,-"""T '^''^""T^ '^^"^ -cimt space for 16 classrooas 

an a 20 position lan:;,;a.:e laboratory is available. The laaoratorv equic 
..lent vK.ulc be •..••nrch.-iscd from MAP funds. ' 
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iofch Ion: s'lorf: ranj-e clans were develo ed Cor fhe tra uin " oC 

a pormnnant •.C'.incjr £ac;:U.y. -uort ran,/^ .^Inns c.:U .for a nemooracv ' 

Lacvilt;- to ccmduC: Lrainin:; until -ihincr inol-.r.sctr.rs f:an be trainee in 
•/ietnam tincl G- ?.".'S. 

c. S\;:K a:':>cars f:c je vary intero^tcj in tiiis training pro :ran. A 
Coixuatulant :ias ooen a:=;;ointe:l nnO he is currently tour n:; larK-infl^-fe 
facilities in Tiv.iiland, Laos arul "ivri- r.ol Kia 'osal, ■ ' 

c'. :-jt':rc i^lans could include tr •-! i.nin;;- in oLhcr '.sian l.angiia.-^es . 

The iieart of a successtpl lan>;::a:;a pro-r n is a souno testin^r uroxrata. 
i^ontrcl and administration of tests for ofC-sliorc candidates cannot be 
turned over to ca^ibodian personnel. There will ..e a continuing need, in- 
country, for one f?efense Unguai-e Institute (DLI) DepartQient of t ie Army 
civilian employee (GS-11). This individual will oe the Test Control 
officer, ile should be pro.3:rarane.l t^ arrive in-cuuntry ^.-ne month orior to 
cora[)lction of clas-ro.^m facilities (completion not ■ xnected before Dec 71), 

r-:liOO:i! INDAriOi-;: L'hat approval be obtained for one JA civilian tc enter the 

country for the purpose of becomin,. the Test Control Cfiricial as veil as 
the Anerican Adrainist rator of the liLl Lanc-uaj/e :School in Minora Tena. 



")e p'j t y ■:: h is f , jTc ( F vo ) 



i'ost 3cri::t: 

Approval aas -een obLained to increase the in ccuntrv stren-th bv one addi- 

ticnfa r.-acs to acccmoda e the renuired DA ci'/ilian sj-act:.- -Two 20 language 

laborat.ory facilities have been pro.:;ram[ned fcr 1^71, 

Start .-iate for the sc.iool -is estimated on July 1971, 
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1. ihG Ordnance •). !. Oo:n ;any C'AI^.L 3 iA')) wao r::(:critly s^iartarl in ^hnon 



2. :\c nutoci.-Livf: Riiop r,!:artcJ. in Januarv 71 at tiie Comer - oyal 
^oUc-t -;.r.vc in tlui Tovl ^ork <iistrLCt of -moiu .'.^na. i^a Sijilciu^, wh--i 
fir^t acc:Kircd was CiUerl with ^urik mu^ old salva c ve icUs anO had b-en" 
unused eor several year:;. rUs excellent str^ctur^ wrs h.:iU unc^er the 

on '.vr .■,n:l has 2.3 a.ito:.^otive repair Snvs, 5 <rredse pits, -.oni for an oee^cc 
t. ol roo.i, -..acMnQ s:.op, coianon«nt repairs, tire repair, batterv charging and 
service an.l a }arfse parts stora-e arc^ vith racks and bins. 

3. iniiiinl provisioMin:.; of tools an-1 en!;i:,fnent for this shop was obtafned 
Lr-.a two sources: Ll-ic firs.L -r-. Erom tool ?^ets left at Lov-k froT the old 
rA.j7-i^c: aer- still in bo:-:':s and rc^oy for issua. These iter;;3 included a 

^r^cnerntor, a com.;]etG contact: and eraer::ency tool sot, 20 automotive 
tool kits, a lar-c tire d-.'-ounter , arv: -arious other ce.ts s^-ch f -el onr^ 
anr. electric tool kits, welder's t ol '-.its, vorl; h-ncACs, parts stora-e 
casji.nets, etc. The soc(.nd soyrcs v/s -a ..'jr>sLan '"Service Station 53ts" ^ 
:ii:rc:io.s?.? rr,;ni th-i SovijAt t'ni.ui tUre-^ "ears ai:;o ar.-J stor.-.i at Lovek. There 
were n-vca co:n-.lat-: set?; (r.ne per :•; . and one for , hno-ri .-onh) at t-e. c^^n^.t. 
f-hese sets incLide corn;=r-snors, notor-:;Anerntc.>r tnr.t stan-.;-, iniector test 
stands, nydraulLc >schs, enrins repair stp.nds and various ^ool kizs and 
sets. Cnc nearly cotnolete set w^is ru:ved to th«5 shop an. J set up. (i-'any of 
t!ie sr.aUer tool kits hav- n t yet been dclivarcl.) 

•4. Tlierf^ ara 7 0 people assi-ntid to fiis s o;^ howe -er --^O aro nre'^ently in 
^iaij^oii for traUi :U . 

5. Vhe scc-nd part tiie C-cdnance J. ^ J(,i-)any is tae Ar;ianTent :i .od an'i 
wareUoi:sc locared in the old .-rdnancM >:.r,ound which is a -o -t £r.y,v !;ioc'^s 
fro^ii tht-s :-.oval itotel in -hnoia i=enh. 

6. There: are 15 ref'air::tfin workinr. ..n the <jliop. ^hos'.-i ocrsi.nnol v-^^-e 
for-p.erly at LoveU oni are his'hly skilled and urodiictive*. 

7. -1 few of the tools orders:! under 3 u: ■ iZnr th-ii Ordnance Co 
nave start-d -o ar::iw;j. cast nC tne erui-ne- t and vehicle- arrive 
and ar: ners.^nn.l ret^:r • /iro-n trnlul-;: th'2 Ordn/jnce ;:c should be able 
to acriovo a h: -.h pror^u-::-i • 

7. n;e v/^^reho^^ce is presently flU-d with old Hna:>o-.s for which ^X^l" has 
no a--r-ijni':ion and is aJ so .oinr: '/.sed to .-tore rc;jair :;artE. 

d':0'\L:;K ALv :a ; 

U 'ho 1. St serio-is :a*o'>l-n in the C-rdnnnce dorps at the nres-nt tins is 
that of TL^pa^r parts. i'ae ^^res .nt svsbv; is .^s-d t->ci i^ranch Iv 
■^ystoru. ..;toc^: r;>cor Is arc k^ipL hy end itoM rafher than in I-d:- se..ucnce. 
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5. .-his system saoold i„. oonvart^- |., , 

;--no'-l..:;,..M, far . c..n. ■• natu;-!': /^rV"" «^^"^«'-' P^-r.onn.l or 



^^■U. the loci lop:i.U«« ••::„;;: ^^--..^.r- . an. 
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1. rfi".::jToaY ^-iaua^.ki^t sriiiciALiST: 



srji 



1 
0 
0 
0 
0 
0 
0 

1 

0 
0 
0 
0 
0 
0 
0 



a. At tlie rAC/rech Service/Air iorce/Navy level - Oevelonnent of oro- 
ced.ras to .rovule :Ml^r^l, interface to .nch.da c ra.utation of raq^Litioains 

red^ir";::^ :r"'"''^"^ ^^^^^^^ ^^^^--^^ -pair s ; ' 

At the; :;i'.u; level -.To as iist and provide trai.n.inff in f.e develoDm^nh 

'SL/nrTV'" "^^^"'^^"'^ -^i^"^ activities to inc u^C 

for -'^"S-"^ s,:rveinance 



lo assist c'iM-.j tn-ovide f-r 

- '"1°'.; 3"" research activities. 



country rc:..air and rett;rn rro::r»^. '"^ inclusion, in out-of- 

--v.ee «t t ..e de...t level ns cec^ii:^ ..^ ti;;. ,"^"1 

5 „ ■ '"''■■'"-"■^t.and distri,-,ution. 

--^^'^ — in t.e .evelo..e.t' ..ocedures at: ' 

unUs^for'soVv!;"!,-!-"';,',':^ « -eins returned frc, 

and ofr i,ase reparable., and assist n : ''^""ft to include on 

re-.-rn nro-rar!. ^^'-'^ ^" o"t-of-c.. :r.try repair and 

"•.nce.;.ic,'ls';';;d t.rassist In"^ni'".ent of '^"-;?-='/'"-^'iotics and phar- 
, .. '•'"^''-'^•''^ «'-'P."li^s and equipment. 

■->• ".Gcor.i.-'i^md f'tJt fii.a 

o'>t....„3, «s sea.;, for a ^inxW^n nr^-ol"^' --.»ircn nts !>e 

^x:>.catio„ of the .„c .ear .eriod w'a? a i'^^r ■"■''^^ ^'^^ 

toe oE selE-sufticieacv st^f^s k » '^''-r'^ '-'"i"" ^^ade oE the 
•-^e progress tov^rj total -trans'^tio" o - ''^''^■''^^-/'■■'K personnel, 

tnat tecimioal assi.t.-.nce .e.r"onn. • ' ei^s ' V '"'^^face ,„d ' 

as a r.:o.,lt oE t.e re-eva!Matio„ ^ '..e , req.'ir^n,ents ' 
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Am:n'jnition ar.slc Load Authorization Presently Used by FANK 

UNIT C:l- FlPJi 



Automatic fistol 

Submachine Gun 

Rifle/Ml/M16/Carbine/AKit7 

Light Machine Gun 

Automatic Rifles 

Mediun Machine Gun 

Heavy Machine '^mh 

Grenade Lay nc her 

Mortar 60 MM 

Mortnr 31/32 h'A 
K or tar ^^2/120 KM 

57 W/IX 

75 m li/R 

106 Mr. P./R 
75 1-2': Tank Gun 
75 Mi A.\ Gun 
37 MM AA Gun 
105 m Howitzer 
100 bill ;iow/Gunr 
122 MM Ilow/Gun 



Grenade Frag 



Grenade Off 
Grenade Inc 

Grenade j";iifle 



Rounds per tJeapon 
10 
200 
150 



1,000 



1,000* 
2,000 
1,010 
2H- 
100 
100 
60 
2/+ 
■ i^O 
HO 
40 
100 
100 
175 
100 
100 

60 per 400 raan battalion 
43 per 400 nan battalion 
6 per 400 man battalion 
10 per 400 roan battalion 
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2. Units [ioing into combst authorized to draw up to three units cf fire. 
The next higher headquarters can draw up to two. unitr? of fire, 

3. Para military units \rxay draw up to three units of fire but must work 
out their own reserve. 



H 




••ACT 3Hi2S:T 



SlBJ: OperntLons and stora^^e conditions at Kambol Depot' 

1. Purpose: To [>rc;sent the facts concerning the critically understaffed 
depot and the !tr.:7,ent rev .lirciient to improve storage conditions at Kambol 
Depot prior to. the rainy season. 

2 . Uiscussion : 

a. Katnool .Oepot is the tnajor FAMC arriMunition denot located apurox- 
iioatcly 7 km ^,rest of Pochcntong AirfielJ. The inaiority of all auinunition 
IS stored there, 

b. Major cones true t ion of 7 modules, defenses, and road net to im- 
prove facilities and reduce the safety hazards has been undervja-/ for 
approximately 3 months. There is every indication that necessary ccn- • 
str;.;ction './ill not be completnd prior to the rainy season and that the 
facilities will be rendered useless for the following rcc-s.-nsi 

(1) Crushed rock hardstands for each .module has m.^t betsn in- 
placed nor rack provided • 

(2) Constr ction of a hard s^irfaced crushed rock road net has 
not begun. 

(3) The earth barricades hav . not been coraoleted nor a drainage 
system provided. " . 

c. There are but 50-60 personnel assigned to operate the dep- t . 

Sven under ideal conditions, modules with hardstand, forklift, etc., 

an inscallation of this size need an organization of 200 personnel as 

a ainiPium. a proposed TO & ii of this sir,e was given to FANK for consid- 
eration. 

d. TO h S equipment for MAP support, 200 man Depot Coapany, has been 
requested and funded. No equipment has arrived as yet. Ordered messaee 
no, v)71, 0109212 March 1971. 

e. These unsatisfactory conditions and suggested corrective actions 
have been discussed with responsible t-'ANK officers. Also, a written 
report was su'xaitted to the Chief of Ordnance. 

f. PAMK has indicated that the request for additional personnel has 

been forwarded to Gl, and requcnts for rock and engineer supnort made to 
the engineers and the Ministry of :'ublic Works. They have had the 
rcquireiaent for a;>proxicnately 3 months. 




'C urrent S t afjs : 

a. TKe Ministr of >ublic Uorks is reportedly preparing to subcon- 
tract to a cosjmiercial firra for rock. 

b. Constr -ction is presently alraost stopped. 

c. ai is still evaluating the request for personnel. 
4. Conclusio ns: 

a. Approximately 20:i of all amm-inition presently stored at Kombol 
JJepot van become unserviceable during the rainy season due to floodins, 
etc. 

b. It will be Cictri:u:ely difficult to move ammunition in and out, if 
not irapossLble. ' 

c. The nodule barricades vill erode and collapse. 

d. There will be no adequate y.lace to store r.iinir.Him essential aa;io 
to sustain operaticns, much less establish a 30 day sup^^ly in-country 
without creating extreaely hazardous conditions ancJ losing 20o of atamo 
t<: tae ele-nents, mis may preclude bringing in additio-.al anuaunition. 

e. This situation can possibly be corrected if immediate action is 
taken during the next 30 days. 



Copy Furnished 

PAliK. Chief of Ordnance 



COL, USA 

deputy Chief, MEDrc (F .13) 



Note: '7ork by the Ministry of Public Works began on 1 June 1971 
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AMI.inNIl'l.,.i; .V^TXVITtaS 1 F.!ir.MAKY - IS JU' 3 1971 

a. The majority of tlie trooDs have veen inarc:h'»i i «^ ♦•x^^ • ^ » 
the capitoll ' inarsiialled there Lti defense of 

. The airfield aad t.ie river oort arc at ore-.ent t'le on]^ i ^ • 

where aPMunition is brou;;ht in. • - ^occti.oas 

c. The main de^^ot of [.'.anbol (Kantork) is the^e. 
rt. L.ie permanent ammunition facilities; a^ Lo.,..^i. 
therefore cannot be used. "^^i^-t^es at Louvek are not secure and , 

s:po[rof'1ru^it\'!:'i'"'""'f'"" '""'''^ - -^^^1-^ - 30 day 

sy^ie^ -d^^t:": ^^^uiti^rL^^c.::^^^^^ ^istri^^ti^ 

o er ;c f ^^^^^ « -^-tfon in c::^at 

for the najorU^ .orT:^;^^^^. approximately 20 days of supply 

3. The supply syste:t^ is cnntL'olled .it the hi^he<5^ IgvpI ,n-fs • - - 

being signed -^v viUtar^r ^.r,-.,^ - , ^^5^^^^- -level, wita requisitions 

personally l>y tl^^ ""f: ' ^^^'^ orders signed 

y / .4. .he .4 controls t.ie allocation of all arartiunition, 

^s st-red at Ka..ol depot 

l)es Munition under the "'re^u df^^ erin'c^'f'i;^^^ '^'^^^^^ 
Defense Wationale. HUs or-^an'Ltt^n Ordnance.; Ministry of 

t're 2nH v;iiK.^ • ^^J^^^anxzat ion also o;>erates staali sub depots in 

; "tanbat 230 H'T ''"'^'^^ «'>=" "6 tons) at the Sr-J MU '^^ ' 
■ su"dZts\LdL ; ^ ■ " (130, tons). These 

At the sn e tine thi -^fn 'T'" '^^"^ ,„en each. 

(79 tons , su^'v ;^int, 'r^^t P"^"' ^" ^^"^ ^-"^ • 
Kom o„.: c:ian (138 tons SI o-m <^?^'"^ " ^"'^ ' = ^''^^ ^^92 tons), 

snonnri-' „ ™, : ' ^^■^ ''""'^< 3attambans (71 tons) Ln 

and to_dete.„::ne and .ro.rJ^^^^J^rrJ^^^^l^^^^ '^'^ 

to obtain on a rc.tine blTis r' or^^ . . " ^' ^^^ceaely difficult 
and ac,:nrat3 consumption d.^ta! " '° hands of troops 

6, At present a>>DroxiKiatGlv aofc i-kv. ^, 

l'hno..Penh and a™uniti..n Mn'its furn h a' ' e^o t" 'th^'c^" """""^ 
furnish reports dc. ir, „n ,-..™, i " - "ports. The coraoat units that 
value... , " ^rreaular oasis which tends to lessen their real: 




( 




]L.,TT ^'^ ''^'^ > «='tr..mely hard to establish a svste™ of basic 

■ 1^ Ma'f 197rLr'l'h'' v" u'^' •'''''"'^ co,.su:aption data was cornoleted 

est tlish „. . , 'f'"'^ " excellent attempt to 

retureLnts! "'^'"""^ "''^ ■""'"^"^ ""^-tical Oata and determining 

L rn^^ior";f5\rai:::r:rs::^:hr'Lf:f ■^:•r^f 

eliminai-5.-' r.i-f-K i-k . • xeast, ihLs situation should be 

eiirainattiu with the proposed reorsani^^pHon r>e j-r-r- < ^ ■'iiv^uau 

til- 11 ji ^. . f"*^^" «-cui.jjoni2aT:ion or waere tiie tech serviV***: 

will oe under the Jeputv Chief of S^aFf f/.T. ser/ices 

i., rii.et or :>tacj. for logistics (tne present 34). 

10. PANIC is critically short of tech service uersonnel, aiuch less tr^in.A 
ammunition personnel, -f^s oF 10 m-^,, 1071 *u *'=^^""'7-^> ^^^^^f^ ^ess tr<iined 

auty at thc'^Ka^bol ^;pot! IhL' Xs"^p sILur-^p^ssLirt:".:::^^^ 
pr«:erL':^v:?:^u''° stored^hece. fhe" e^^L^^Li^^e^a'^r' 

ded on ti^eir IbUi V trr.-": ""^-""i ^ • They are to be con.en- 

FAN'< V= If.iL . maintain as accurate accountibilitv as thcv do 

0 t to noavail. Ihere is virt^ially no HH3 a^-ailable at the depot othe- 
than a crane -wnich is considora.>ly a«k<.,ard for ha-.lln- PaUets a,.° on! r- 
' er^aTrf^rJu^ri^": '^icU ere,.ently orea. do=«:!^ Ih'rels' ^ 11 

.ao;uler'(2\'Ir'°^t% '^""'i' T'^" "^""^ " "^tr^ction. Nine (9) storage 

also f.?t!^ ^ ' ? ^" national budget. The en-ineers 

r^trr^U.^'.^'Jl^^-r-. ---^v/"".\ca\i:.; ar^e'^haf tL"nf:::sLr^^^^^- ' ' 
considera ae a.ount ot a.™nition „iU beco^ .nservicea'br dl"'r„:ter 

more dor.aileJ tecSni -ai in. h^- 1 • f / -'^1^^^^^ personnel to give 



officer assi.^ned who :nust limit his activities tc auditin- the accrun^aSM-■^ 

^Ai^\:^,.:::Mt-:-:; . if--; ^-i^ ir^^^^^^y 

West. ' * ^ ^ I'orth, Jiast, and 

co:aj l,e effected via Thailand if n.cesUr.kls Jln'.Uo^ .us ' 

U 5 nrnT. u f^^"^^^"^^' ec.no.iy th.t presently enjoyed bv the 

;..•> and AuVr. m Vietnam, ai d at the sa:ae tine hr. .e an internal aud^t 
•'system thut exceeds that oresently requir--^ of i - ^"^"^^'^''^^^ ^^^-t 
ar^nmnition activities anvwherc. '^"^^^^^-^ J— ^nay convent.cnal 



1- Statetnor.t of situation an of 1 Lebrunry 1971. 

. ^o,Isi:ic, an. a.^uaist^:: Lr.a :;.^;;r i!/::^^ ^ operation, 
pos.d .e ti.e foUowin:i bureaus ar^d :artii,:s:\'"* ^-^^•-^-^-^ is co;a- 

l^^t ^^ureaw - Personnel and Jnstnxtion 
^nc .liireai- - Intel lirence 

^>tM <ureaii - Lo-istLcs an-: Trans-^ort 

.<...m..al .ervxce - ..ar,,. -of ^^epair an.^ Maintenance of S.ios 

and :i...atn 

l;in;mcl4-i! isrvicos - , r= ,asin- an.! .^3vr.,=nt 
liaalta Service - Health 
iiadio Jarvice - :-ladio an.-: ^ca^'ar 
■Interipr Sar ice - .teaH...,az-Urr. -^ner^l Jsrvice 

The ori;i.ni.;',ation -.r trie !.3;.;i., ;art^.-. .= r- , • 

roi;ic,„s an: ,..,»ro :ic,r„ of m\ " '^'-"•'1^ " t^, two 

rerflon.."' "^S'^r.- :,a :ion of t:« : is c!ivido.S. into tvo 

a .aritin. subjl.t.ic ^ " c- is 'o°- l.nci frontier, it possesses 

vost «„d s..me coastal -J 'ri^s " "oh " « purport 

is r...! -.oscd of 2 r:s 1 j-[ 1 - """^ '-"^ nariti e force 

•''•5,1 Lo_L, 1 L,,. , an(,. sj,^ sn-?.ll cract. 

-i«r,on._, ..K^trea.n; : cKoni;, downstream; lass-Tr q>v? -!'^„i, , . • 

as Lite .^aritin-^ -..ion\n i : ^^"^^^^^^l or-ani;.ation is the 

.-rt.cs o.,..i.i^,;,;-:^^^, : ; , : xCt^ :"t?r "^^^ 

rer;ion an also t:ie nariti.P r f '^'"^^^ ^'^^ riverine 

tecanically supnorte" i^n^^Cl^ll^'-^'''^^^^ 

rericn is con os...' of: ' ' ^^ecco.ar t^rs , fha operation force of the 

A I-Taval As.sai:lt ^vision 

A Trans ;.ort r,r..;u:i -.Jon^osed n.ostly of Ooats 
An LCI o-rvin- a.-^ Com .and x.iD 

A ^roup of 3 'at.ca Posts asai^^ned in accordance 
Wit. tue .J;>>er cecuritv rlan of tlie Capital 



b, PrincLpal Mlsfiions; 



(1) SuL*veiliance and security of of coast and 3 J :CM3 of 

islands. 

<2) Surveillance of 4 lar^c rivers, some na'/i;rable channels in 
tue interior and of tae Great Lake Aer,ion (1200 -zv^ of waterway) . 

(3) >'ission of • , lice and customs inspector in collaboration with 
compet-.int civil authorities. Transport of troops and r-iaterial for the 
benefit of the nrny and the civilian 'jopulation in out of the '/ay areas. 
Transport of troops in operations and their pro-'isioning. Frequent fire' 
sup ort missions for benefit of troor^s in operations parallelinj^ these 
riverine operational forces. 

c • Mi^nc Train ing;: 

(1) Uecruitins and ;3asic Trainit.g, 

Recruits arc initially enlisted for a ter.Ti of six years; 
rainiauia a...;e is sixteen. All recruits receive one t. three montas of' basic 
training at the conclusion of whiv.h, all those with an educational level of 
9-10 years rec>.:ive speciali'..:ed trainin-; for tiiree .ncnths and those with an 
education level of 11-12 yeacs recti /f: specialized trainin- for five r'.onths 
These two groups receive completion cor t i-ticnte.-? at the en ' of their course 
Th,-: others are detailed to shipiioard anc*. -r.arine assi- niaents, vith a forma- 
lized on the job tralnin;r period ol one month. 

;;->) Currently only .tour ratings are un L^-.'ir^^ioing the three and 
five launth trainin;. They are: 

Sng.'.ne >' Mechanics 
lladioaan • 
Slec tr .;,cians 
Gunners 

Cc) . n the job ont: month crainin,-; is c nrfucted in. the above 
rating groups as well as in: 

Quartermaster • 

Armorer 

^'Ja^ine Tactics 

lioatswain -liste 

Yeoman 

Murse 

StcrekeefjerA^oraviissary y.an 
Truck -Driver 

(d) A- ! I. rox innately 5jO -nen arc in training at any one tine. 

(2) Officer Training: All cf the senior officers att-.ndec the 
f'renca. Naval ^cad^ny, After 18 March, the KNK established an (X:s, and have 
so far ':.radua':e:! 31 officers. There are p.lw 95 officer candidates enrolled 
in the .6. month course. Some officer candidates who ha/c finished the 



unLversity wiLti an en;; inaerin^ cl^-^ee, receiv;^. dire.:t technica instruction 
p.s well as cx:.^ courses. Cr.are are now 7). All officer candidates have 12 
years or more ofeducation. All offficer candidates receive training in 
fiarxne Tactics as well as "'iauLical sjb]7ji:ts. 

(3) Traiain;^ Facilities: 

(a*) T[xQ enlisted tra..nln< centi-.r . is • l.-catej abo»jt 20) yards 
sout.x cf the Chr i 'Jhan^ ^^^^r rJaval .5as3. Most cf t.ie tr in:.: i is conducted 
Ln one very lar:;e building which is ^Uvidad into classrooms. Tae classrooms 
are a.iequatc for the size of the classes. The tr^.inin.,- facility thou 'h is' 
about at peak capacity. Many mnn live with their familiesKSst'^^ieen on 
floors an.} cots in the training building. There are no enlisted quarters. 
The students though usually sta:,d guard duty in shifts throughout the ni^ht, 
and tnercfor^i sleep on post. 

(b) A new officers school has just been constructed and v/ill 
house and traj.n t:ie 0C3 students. 

('+) Conduct of Classes: The ofLicer and enlisted courses are 
taught by a staCf of 9 French instructors (2 ofr;icers and 7 oetty officers) 

ofiicers (graduates from the last ofric^.; class, assi-nei officer 
instructors, and headquarters staff guest lecturers), and^'.NK s-nior ■ 
petty officers. iSach student is either Mven a han lout before, each class 
or IS req irp.i to keep com:.iete note , The instructors dse lesson plans in 
aiX classes, ^.lassruoui worh is co'^ib-iej with ;3ractical vork in shoDs and 
on ooats. .'raininrj aids are used in classes w.ien they are a-ailaole. Courses 
are niainly v,au-ht .n i-'rench, with only o fa;^ tau ,ht in Jaai'jodian. All rjc'^ted 
^naterial in iTench. . ' . u 

ReDair capabilities: The Chief the >,ntr ■.echnioal bureau at 
MAk rleadquarters has tne overall responsibilitv for repairs. Jir^ctlv un--r 
.iici are his staff and the commanding ofviccrs of the two -e, air facilities^ 
as outlined on the diagram. 



(1) 
These are: 



The repair facility at ^:hrJi ':iiang '/ar is supported oy 9 shops. 

(a) riie iillactrical Shop which has the c.-.-abil ity of rewindi:;^ 
-.cnerators and electric motors. It Aas rew''.nding eq .ip-° 
laent a:id a 1* c^^ Uy ..^.a ,: .-akin - L/en. 

Cb> rhe -ilectronic >".op has a mar^^nal capability fo.' repair- 
ing radios, it is lacking test ec ipiiient an-: :?.ost of that 
•v'hich Is n.ild ; .<? eld Japanese and F'::ench eq;;iDinent. 

(c) The ^;achine Shop is capable of fabricating some spare oarts. 
.^hop GGviipment includes old but operable French lathes, 

a iniUinr, machine, .sshaper, and other smaller equipment' 

(d) The engine shop which is capable of laakin^ repairs to 
diesel engines. Sho^ equipment consists oC one engine lift 
dolly, a test stand (which is lacking a <'ynamoraeter which 

is on order) and other in^^^ne repair eqiiipraent. 
Ce) The damage control shop which is capable of making repairs 
and overhaulin.^ fire Pirhting and diving jquipment. 



(g) 

(h) 



<e) A carpentry shop v,ri»ich is c:;pa:.le oE fa.oricat i n? sTiall ' 
x-70oden Doats, and uiec-.s of furniture. -Shop equipment 
includes band saws, i-laner, hlade snarpener, drill press 
and other wood shop eqjiipRent , 

A battery shop which is capable of com;>letely rebuilding 
old i>atteries. liquipment consists of a distillinz plant 
and a battery charsjin*- unit. 

A welding sho'- which is capable of effecting welding 
repairs. Saon equipment includes two gas and two electric 
.-ircssets and a heat treatment oven, 
(i) An ai:to repair shoo v/hich is capable of reb ildin-^r auto 
en-mes. Shoo is equipped with 3 pits, overhead engine 
lift, ..nr.Lne lift dolly, portable air compressor and tire 
repair eqiiipraent. 

of lift^n^^lrffr^ ^ floatins drydocfc rated at 360 tons which is caoable 
ZLl ^^''Se as rc-s (United to 3 meters width), but stabUitv 

drS."''" -th craft this large, ihere is no. crane cajabilit; at t^l 

(4) There is a lU aiul i*0 t.m marine railwav, froti-: of which are 

water anf placing" theVo^rsK-ids/-^'"^ " '''' ^'^^^""^ 
and instiliat'ion orenline:/'"'^^^ '''''' ^'^'"'''^ '"^ 



are: 



(7) The repair facility at >:eKui is supported by 7 shops, rh 



ese 



(a) /In electrical shop which has th-a capability of repairing 

Generators, voltage regulators, an:i motors. It is equir.pee 
with a test siand, rewinding equirjcient and a pres«!ure 
i-:^tpregnating tank. 

Cb) An electronic shop which has a lioiled capability for 

repair of solid state cctaponents and can repair radio and 
radar equipment. 

(c) A caroentry shop which is capable of canuf acturin-^ board 



(d) 



A torpedo shop wiiich is capable of repair and charging 
of tIK lit torpedos. An HP air bank and compressor are" 
installeJ, 



(a; A machine shop which is capable of fabric ting soare parts. 
Equipment includes a Cive ton overhead crane/ lat.ies 
mill LP..; machines, power hacksaw and other machine shop 
equipment. 



(f) An ordnance shop capable '.f repairin-.- 3 inch and smaller 
,311 us. 

(y,) A v/elding shop capable of et'icictitir; webJing repairs. 

( '(3) Graft lift facilities inclu'cle a 1 )0 ton marine railwa" and tvo 
20 ton mobile cranes, or\e oE wUicli is inoperativa, Hie er facility is in 
poor condition and is ima .vie to s -ppcrt a crf-tie at this tiie. 

(9) Thus, wl.th these tv/o r^ji>air facilities f-N!: C2n o/artiaul snail 
craft, but has a very 1 i;nif:-.fl cap-^.bilLty for overhaul of their rC*s anc' LCU's 

• e, gloat i n;; Asr.fcLs 

(1) .iiverine: 

(a) la^l-o (6) 

TA07 
PA lit. 
TA17 ■ 



Ch) LGH -Konitor (3) 
ACl thro-.;..h AC 3 

(c) LCVP (3) 

VA23 
VA26 
7A2n 
vA29 

VT:n 

7T09 

(d) Chinese Patrol loats (3'^ 
V.l-1 thro jjjh */P3 • 

(e) j'rench Vedettes (S; 

Comite 

(f; Yard r-'g Cmi) C2; 

■ ■ ■ 



{ 



C2: 



do Thai Joats (9) 

'/b' 21 thro-.! gh 7 i 2 5 
Ci) Air ooafcs (2) 
:-'o )esij;nation 

(j) UJrj (2) 

■ (AT:r.iuniti.on .Sirora e Onl") 

T917 ' '"Aj; 

Ck) Gun 3ar,^es (2) 
HC 1 

(1) Customs '.oats ri) 
■ VAX 2 • " . 
(m) f-iscel lanaous (1) 

La .':epubliqi:e 
(n) LCr (1) 
M12 

'■sritime -.G:;ion 

(5) 







C-c) 


i:3i2 




-• 111 




T9i5 




r916- 


(LJT) 




J'.inks 



; -7 

I'.-HK If^ t!iroi:gh 2 -J 



(3) Oeneral: 



..ore c„;ol3te^. a ™ , ■ "r'- '"^^ P""" only 27 

. d,.ie to acooiti,.-lLsh trheir mission. 

(b) Of t*iese craft TAl/, AC3 7a? -nH v on 
from tKe 3o:jth •^etmi^p.o^ ^m.- , ' ' "'"^ ''^^ capturec 

has r:ruesced ret rn of those craft. .laanm; in furn ■ 

cf the i>.,jrth ro>„. !s t=ciirnc;,l lin<i, ..-h.'.le the O.ief 

■material. cos„^,ant s.pply a.,thcrity for all other . 

feet. A ,eneral .aat^r^al v,. ■«......s^ : f ^ f "^'^'-'^ '^^ " ^- ^'^^^ 

'mWona fahric.tior, shoo. Porti^n^ t f ' f-''^^^^" a 

^= .3e. fo. f.t,.e sto„.,e cr'^pa^r ^a^^rirrcrir:^! '-"^^^ 

AirrcqJrLntrErcr'n':' "^-'^^ ^-^Prly Center for the ' 

operations of rerc-ipt stoe a ^ ? = - " ■"■ = ••H supply 

are perforned in thfvULho.s^s. ^t-'' "cords . 



nical aids i>avc .,a,n re.-isitloLd '"M'". ^ 3 'i^'^l^f '^""^ 
i.na.Jeou«te. -H? narts fo- n c>..^^f,- Present stv, 73^0/ records systera is 

a.d stock records arc s'';e'atod'in^ ^n,.ne/equi,:aants . e stowed together 
(i.e. ..71 .Uescl en°: t "''''"^^ "'^^'^^^^^ sequence 

systera could net em^ientlv ; ^^^'^ ^^bistical. 

n.t efficiently rcsponc to increased operations in areas of- 



(a) 



Identification of s^aterial rec;:irenients 
sO: fransraittLng req-ireT.ents to ^'AP 
(c) Ueceiving/stowa-^e 

::ecorclin.. d :mnnd, e.:pected receipts and d.-e out data 
-ieferences on stock ^tiror.i- -^-^ ^-^ ^ yuu u<ica 

aopUcation, aUo^an^t ^arts U^?, ^^^e 
n-Xr's"'""'^'''''' -f-ence'to sJperseaing 

Stockaire/requisiticninr; objectives 



(e) 
CP; 



( 



2, i'rescini: i:Sltual:ion 

-'^v^l ■--r ...:-ni z at: Ion 

(1) \-M': incl::d.2s: 

Ca)' O'urciis ctnstit'.itlnL', vtaritiue, riverine, aiul -/round 
, eleneuts c tli-ici ::!ar!ti'ne c.r rivei'ine tnrees, 

(b) iji^e ••-.■-■•ounfl imits ciiar.'ao v.'it = sjjjylyln;; the req..:ire;rifen ts 
of the Sfurcos and pcr:;i.Lti:in;- their ,l3r)loynent (re:;ions, s^ictcrs, bases). 

;2) !:!•)•; has as its heat-, tliS '••'t- -aander of tl'ie i'avy, Chiet of 
Ueadqiiar tors . 

(3) The '"^ci.i an.Jer of exoercj.ses 'als a.jthority o' tUe 
Lriteraicdiary of tiui ":: or.tr al . O.-swnad" v;-.-;iuU ..n::i. as: 

(a) L":La ..eaUquartcrs 

Co) C.e 'Ja-ji.nst 

• (c) The oer vices 

(d) Hie Ins|,.'ectorship 

(4) i'tie or;;,.-.;r':ljsctioii of : .1^:^ falls under the followin,' .^riaciples: 

(a) 'Jnit cf author it - - T .is -.init is roalizir st the heaO of 

Ml'-.! in the ..lerson o£ its coi:r 'ancer . i'ais priiic-[i -o is of a i;eueral a-joli- 

cation. A force, an element of a force, a ;;roond vnit, ace al-.;ays comandec 
by a jni- "e a ithority, 

Co) rj stinction between adminls tra ticn and co.ir.iand: 
Go;!i::^and an:l administration con.^tit te t\^o .listinct functions in the -.iiayloy- 
ment of the fv.rce an.c* --roun:! unite. 

(i) 'I'he co'.nu.and forv»sees orders and directs the uti- 
li.^a!. io:- of furces. 



(ii) Vhe adi'Ainis tr-; tion i>er::iitG the functionins. of the 
divt-:rse elements of I'i'I'' by fi-.rniship.'; to thr: co:nv.ander the means to act. 



( 



b . Definition o f Functions 

(1) Coraniander of MNK, Chief of Meadquartcrs 

(a) The commander of MNK exercises comaand and directs the 
administration of the Navy. 

(b) He is especially charged with preparing the raaritioie fore 
to complete their mission in times of peace and war and establishing the 
Naval program and executing it. 

(c) In the operational functions, the commander of MNK is 
assisted Dy the assistant Chief of Staff for Tactics • 

(d) In the logistical functions, he is assisted bv the 
assistant Chief of Staff for Logistics. 

(e) Subordination - The Ccmttiander of ISN'C reports directly to 
the Minister of National defense. He receives frcra him, all directives " 
concerning political activities and administration of MNK. On the ..ther 
hand, he receives from the Chief of the i?ANK '"^ene -al Staff, directives 
concerning operational activities. 

(2) The Headquarters 

(a) The rieadquarters of MNK is a military body under the 
Commander. It includes the bureau and central bureaus, 

(b) The central bureaus ar,^ the logistical governint^ bodies 
of MNi:. " 

(c) The entire central bureaus report to the Assistant Chief 
of Staff for Logistics, who coordinates their work and activities. 

(d) The central technical bureau (personnel, materiel, main- 
tenance, studies - designs). 

(e) The central commissary bureau (personnel, bookkeeoing, " 
subsistence. Navy commercial materials, munitions). 

(f) The central hydrographic bureau (hydrographic work). 

(g) The central health bureau (personnel, medicine, surgery, 
hygene, epidemic control) . 

(h) The central 3areaa of Instruction (training, instruction 
programs, ersonnal orientation, examinations and meetings). 



(i) The central radio, radar and sonar bureau. 



(3) Bureaus: 

(a) They furnish to the comviander all the necessary elements 
of information for him to take action and employ his forces to realize and 
obtain operational military objectives. 

(b) They report to the Assistant Chief of Staff for Tactics, 
who coordinates their work. 

(c) 3rd 3ureau - Operations and Training 

(d) 4th Bureau - Ships of the Fleet, materiel, transportation, 
supply, infrastructure. 

(e) 5th S-.ireau - Sports, recreation, social action, propaganda 
psychological action. 

W Tlie Cabinet. 

(a) The cabinet is a liaison jody, f uncti(.nin;5 close to the 
commander of M^?K. It is charged with external relations. 

(b) The Secretariat General and .the 3 ire.iu of the Aide-da- 
Camp are nLtached to "the cabinet. 

(5) The Services. 

(a) There are two services ■ directly att -ched to the Cotn lander 
of ii JK. l^nancial service and preparation and axecucion of the budget, 
purchasing and requisitioning. 

(b) Administrative center: Pay an.l alloi^ances 

(6) The Inspectorship! The Inspector-General, Bureau of MNK is 
charged with planning and organizing general ins p-ict ions, inspections or 
control techniques of units, and to verify the execution or orders given 
by the Cotnnnander of MNIC. The inspector leads a bureau of studies and 
documentation having as its mission to inform the comnander and to make 
studies on the proper measures and techniques to improve the work of MNK. 

c. The Regions 

(1) Territorially, MNK exercises its scope or action in two regions. 

(a) ^he maritime region which encompasses the hi=,h seas and 
the coastline of Cambodia (800 Km long) as well as some islands. 

(b) The riverine region which i.s principally com-osed of all 
the navigable rivers in the interior of Cambodia (1200 Km long), such as the 
Mekong, Tonle Sap, Bassac and the lakes. Each region is divided into 
several. sectors in -.hich are established bases, military repair shops of 
the fleet, and subordinate Naval Forces. 



(2) Subordination 



( 



f 



(a) Tiie conttQander of the region reports directly to the 
Conunander of MNK. 

(b) He exercises through his headquarters, his authority on 
all the units of MNK based in his region, with the exception of the Naval 
or Riverine action forces, for which however, he timst assume logistic • 
su!inort» 

(c) The comiander of tae rer^ion therefore represents '*the 
sup ort forces." 

c» The Action Forces (River i.ne or Maritime) 

(1) In each region MNK has at its disposal action forces who 
report: directly to the coroniandei; of MNK. 

(2) They have their headquarters which posses all the proper 
resources for Naval or Riverine Missions fixed jy the Coiaraander -f MNX. 

d. Stcttic forces : These forces are cons tit j ted by the regional coapanies 
of Marines, whose mission it is to defend the --ases, :oasLal batteries and 
lookout posts* They theoretically report to the region comiander, but can 

be placed in reserve and under the direct orders of the Commander of MNK.- 

e. Principal Missions : 

Protection of Mekon;5 convoys 
Protection of Maritime and iiiverine" frontiers 
.-'rotec -ion .f territorial wafers 
Protection of f isa, wildlife, and other 

maritime riches 
Ensure the security of waterways 
Transport troops and materials to assist the 

army 

Participate in combined operations 

Aid the civil customs and police authorities 

^* MN t-: Tr ain in tf : There are now 102 officers in the 6 month cov.rse, 

and they are presently undergoing instruction in the new officer training 
building. To date, 127 officers have been graduated from the course. 

g. Repair Capabilities : The facilities remain unchanged with -only 
the addition of a few pieces of shop equipment. 

h • Floating Ass e t s : 

(1) Additional assets are as follows: 

(a) PBS (20) 

VPS through VP24 (less VP13) 

(b) ASPB (2) 

EFl 
KF2 



Cc) LCM-6. (8) 



TA 2 0 through TA 27 

i • Lo gistics : 

(1) Presently in the MNK, Logistics is the responsibility of the 
Assistant Chief of Staff for Logistics, who is directly under the MNK Chief 
of Staff. 

(2) Under him are the Central Bureaus, fhey include: 

(a) The Central Technical Bureau 

(b) The Central Coramissavy Bureau 

(c) The Central Hydrographic Bureau 
Cd) The Central Health :>ureau 

(e) i^he Central Radio, Radar, and <>onar Bureau 

(f) The Central Sureau of Instruction 

(3) At the region level, of which there are two (Maritime and 
Riverine), the region headquarters har- Che logistics responsibility. • 
Specifically, the region services perform the logistical function in their 
ovm specialized are£s which are: 

(a) Coinmuni cat ions 

(b) Technical 

(c) Commissary • • . ■ ' ' 

(d) Hydrographic 

(e) Health 

W The Assistant Chief of Staff for logistics has an additional 
duty as the MAP coordinator for MNK. Ue is assistv.J. by the Chief of the 
Central Technical Bureau. All requests for MAP material are channeled 
through this office. 

(5) Specific Improvements are: 

(a) Master cross reference listings have been received. In 

addition, recent reccit of Allowance ?arts Lists for specific craft/ 
components has been a positive factor in obtaining FSN*s. Past part number 
lists submitted to Saigon and subsequently returned with FSN's has helped, 
but is time consuming,. A cross reference file had been compiled locally of 
part numbers ordered coupled with an FSN when the part number is received. 

(b) A standardized form '*MAP Material uequest" has been intro- 
duced which provides for the recording of all known data of a retiuirement. 
When subset. uently ordered by illSDTC Saigon, it is returned to MNK for 
posting of Due In*s for stock records and identifies the material on receipt, 

(c) Due tc FAUK. requirements of an itenized letter report of 
all receipts, streamlinin.^ of local procedure is not preser-cly possible. 



N^NK Logistica"svst;L- W:^: •on'":r.':Nt"tf L'^^'' beer, introduced into the 
been little demnnd activity, so usage data is rather sli,n. 

3. i*\iture Plans 

a- Na val Orj^anization 

an. ..rM. ll llZl S'^uS^X^U^^r ^^^^ " ^^^^ 
effective total of 25.000 .ea at the end of ^une tg's titi twrf i'?^ °" 
forces of 16 ships on the hi-h seas and 650 • 1 fo^^wirg 

i.i^^u s,eas ana Obu small unir.s and boats. 

(2) I'ersonnel 

1. .une r.uX: wJn ;"o:fL^%"^:eL^1ti;jSl:^;f ^^^.-^ — - 

officers to Jn\ to^"'"" ''^ ^ ^° °£ P"ty 

(3) Infrastructure 

Shore :,a.,ed estLlishL'^t:"' °' ""^ "'"^ ""^ ^"^l--^ 

3 principal bases 
11 Secondarj' bases 
S Coastal batteries 
10 lookout posts 

strength of i.OOo!"""' ''^"-^ -th an overall 

^' g^c incipitl Missions ! Mq change, 
c. Mn:< Trainin'y 

— I -T 

June 1972: ettective total as follows at the .end of 

(a) Officers - ^32 

Cb) Petty Officers - 1616 

(c) Crew - 4952 

Cti) Total - 7,000 



( 



the followLs'^tableT''"""' °' ""^^^ - ^--'^ - 

Ie_ar Officer Pet ty Officer Crew_ Total' ' 

March 71 364^'^ 1500 3,136 5,000 

fclnd Jmh 72 432 . 1616 4952 7,000 (2) " 

Note: Taking as a rat:.o:. one officer for 20 men, one petty officer for 
o men, we have an excess of officers and petty officers. """-^^^ 

1) The figure 364 represents the number of officers alreadv art-w.. 

R epair Capabilities 
r, -^^K In Fiscal Year 1972 it is planned to imr,rove the facilities 

(a) At Chrui Chang :'7ar; 

Fiberglass Repair Shop 

5 Ton Overhead Crane in the Engine iihop 

30 Ton Mobile Crane 

Additional 5;hop [Equipment 

<b) At Ream: 

30 Ton Mobile Crane . 
New Pier 

Oyro Corapasr, Repair Shop 
■50 Ton and 600 Ton Marine Railway 
Additional Shop Equipment 

T,o.K,-«. u ^""^ ^'^^^ Loeung, two shop buildings consisting' of a 

. r.otn?ong Chhn-ng, one shoe buildinc consisting oF a 

machine shop, a welding shop and a battery charging shop! ^ 

(e) At Kaara Sara; same as Korapon- Chhnang. 



(2; in aJrU-tion £i ;.!obilc repair bas^ is "A^-p.n-^-'u is espaci'ally 

.■'i2s.-nc to pL-ov...d.^. sjsLainod support uoc river pat-.rol ooats, 

(3) i[\e bys^; is c-'mpos:id of six sections, four with supecscruc cures 
:u-iia3.':;i.:: UJ fee!: iy/ 30 feet auc two s;aail-.r iiits J X 30 fci;t. >.e ' 
lar.;ar .initr? >.ovicle barthinir, office a;..?! rer.air spaces '/.niile f.ie s:nall«r 
ones SATve. as iiloatlng pier? and fiel scora .a coniainsrs. 

(a) i' ic oase is a sv-lC-c -ntain::.! s.-^p .-rt ora/i:. i-. can ope-aL.^ 

£or a :niau?.uui of h^irt: .'.".--s without jtii-nc; rep:-:jo i ie-J and can produce fresh 

wac r at a ratio of j i-rallons a ;]ay. ">.•::!!) 1 3 u-i r.. h - facilities arc on 

b..;arJ to {io aiiytci.n:^ 1-rotn olian-^ ng ar. cn-=;:.ne t.- rci-jair-r:c- use of ona 

ci l;;;t> ::ibGrc;lsss J'-U's, 

(5) I'rie craft has a S!.:f ="iciently sliallD-../ dra:t t-j *> Movad virtually 
anywhere in Cami)ooia 0,1 tua major rii'.irs anj ti-.e '-r'Sat l3l:e. 

(c») At t'-e end of J/^.scal >'..vir 1972, t .ero ••;ili still a limitad 
ca:)ab:iitv cov i-var.\a;.;lin:- .-J's arr: LC:;*s, but ::i.:;iplete repair can be tTiade 
to all other craft. Minor rai-airs ;.'i 11 be a>.le to b-i accorapl shed at i-ieak 
Loe^^nr, I^o;a:>o:i'^ iJhiinan \ an.:; ::aaii i^an ;:ar, vithout re••;irin^; ret':rn of the 
craiit to ."iinii C-..an.;: /ar. A major repair base is snv.sione'J in the future 
of t -.e .-.reat lar.c, \!it • . ::her n..nor faciiitie:? c-.t :'.ratie and Xorapont; Chaw. • 

(7) It '.nust b3 eiuphasi^iir-, t lat . revair' '^ers.n"!?il are will 

q^;aUeied in t:\oir soi.cial t ic::^ , an:- : i -ont tac.inic :1 trainin^^ '/f new 
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f. Lo^:istics: 

(1) XuUuediatG project ; cor Lai«>roveiaGnt of the l\NK logistics system 
are the identification cf ai.l material on Uanc: to t^-e-.ier-l Stock Wuinbers, and 
conversion of stock recor.is to ^'. J. Kavy type recorc.. - 

(2) Lop.ger ran:5C f.rojects v;ill t'le co'nplote ra-warelicuSLn;^ of 
material by feck-.ral :;r.-.»ipK. Adii..ti -;aUy, more vai-erio-s .nen will assi.^nad 
an.: a: -re warcliouse Sj.-.c-s will t>e assi-<n-tij. 



4. /roject ->afe Pier: 

a. //hat str^rtad off as a project to c ns tract an a;:;:-- -n it icn unloading 
facility on the Chrui Chang vJar i^eninsula has turnLsd into a eiill port 
Improvement Drojact for i'-hnotn 2*enh. ^^^onsiderin^ t .is project to be in the 
military related fund are-i:, over five -.-aillion dollars have oaen re-^uesteu 
for port imo ;ovGi!ient, broken dovm as follov/s: 

2 Delong i-iers S2,jjO,03:- 

12 L'-orklifts (7O0j lbs) ;13:+,:^JJ 

2 jorklifts aSJO lbs) 35,000 

10 Tr'jck raounted cranes (20 cons) -■t3u, 

2 r..i^s CI..; .0 Ar)' 50,000 

1 Floatin : Crane (60 ton) 260, O jO. 

6 Conveyor -Jelts • ■:'0,:;jO 

. 1 Sand Uredfje 500, ..00 

5 -:adios 2,500 

Installation -sn-j M isc. "ltZ^Jj^'^00 "... 

TOTAL -^5,233,900 

b. i.iis iaoroveiuenl: to t=ui oort will quadru..'le its hanJlin;; c pability. 

5. Mekon-.^ ecial :-.'one 

a. The flekon.g opecial Zone had been established mainly to provide 
security for Route 1, and the iiekons .'.iver. •'■t is comprised of 14 Companies 
of the Fourth /Srigacle, and conananded by Colonel Srsy Meas. 

b. A hi;.;,h priority has been placed on ecaipme; t requ irem'ints for these 
forces, iney have f..ne of the top priorities in next fiscal years prograa (72). 

c. Colonel ciroy Meas -.s presently construct inr- 3 fix d positions along the 
I-iekonrr on both sides of the river north of ''ieak Loecn:^. de lans in the future 
to cnstrnct 6 more jtositions and increase his forces. 



1. Security: 

i"ite .lisa£^r..:;r'.-v.-^ results of l ae '^'^ 7^,,, 71 . ^ ' 

this att.Tj-- -1 a s.-uad of ^3., I -oc. ,. r s Avim, . Jurin^ . 

Two K:;.e:;':^r- T •':t.:n:r^;:u:-^^ r'^^^^^ ^^^^^^^^ ^-tr.yad. 

..ac.r.t.. at o.,er Air .iasGs V7as comijarcVjle, 



2. L, 



n rid 



Tor an intents an : pnrpos«s no lo.vlstic Dl,t,nin ' oa-iabUitv exis-V v„ 
^ u: Ht .r^?f ^ ^r''^' ^^^^ ^-^^^^^eZ Of" 

:ninu::;:r!!r:i.;;.^t"w;: e:r''^1'a:":"^^ ^^^^^ 

«iccra£t was looted on :-oo:.enlor.~ AiJ^ ' '"^^ ^'^^^'^t- E-"^ei,?n 



■ C'Sr j2 January 1971 
1- Security: 



rec.irc.,.ents i:c.r cochcnto-- m v- ^ ^> ' ^ ''^'-^'"^ construction 
' orcH ..nder the direction of J lom,l lnct:i n^Iu ■ ' r.irt^- ;! - V' 
c'evelopod inol«<;;.ns prints an J aa ^ri^U 

approved in asisncN-d foi-a ->v li S >-r,..,-n j,,^ ' , ^ " 

a E,. da.s of t r^' rova /n'e"; -San within 

this c,-.untr.... C,,rcantlv all'ULl" f . -^-^ •■c-tat.M: for =,aterials into 
!.-.:ar! rnv-c ' 1; , "^ ^^O"^--^-'" trir.lo cc:;cortina with anron, 12 

12 e>:,e:Ua;; "v. In^, cVLt^ct^J'T?-'' '^"'^ --P^^'-'-" In 'addition 

erected for 0-lJ an'- 'iri } rlST ' . f °" '^''"''^ "''"^ sandi,,-,^s have been 
sn,au ;,„n...rs arV^o'c'ld It''^! s^ ;v,L"' rr!!^/lf ""^r^'"^"^ ^"^ 

•-no 512 ..an n.e.rity battalion hns h".„7rn!n t; I^""!* ^ r-enmetori 
security Jutios at this sial ion. a )• tiU ^U- ' " ' ' 
additional .as. Peraonnel ^.o ««J„'; 4:"o:.^:V::tt:Uo„T"''^ 



1 



b. -.r. 11 .--br-i/iry a 7tii Ai.r t'orce team S'.:r-"ay.rJ !at:t3rn^;ap.-- A.-t to 
rfeterr.i ne : h^-. c.-nst.i- cl-.ion reqi::.rc"V3nts. A;tain a derailed' plan was 
developed co;;i,;Icii;e L>il.l3 of niaterials. Tii.s :ilan vaH aoi^roved 3 riarch 
and tlift .•.i;:-.:ri.nls order d. in d.-Ui nr- nar.Grials have i>er:n delivered £cr 
t-iis pro.icicL. J.ie .to thc^ ini-.iifltivft or the iiir '.n.se Co.'.i-^rindar „i;.ci. inipcovc- 
::.eut aac ..j.^n -ade ai^inst sapi>er type attacks. A six fuot hi -.h oarbed wire 
fence has \>c. directed aro nd the ;^erl-actcr, in:iivi:h,;al fi;ht\ac^ oositior;s 
and i^-ndor .-..siticns rin;' Uu; irl^=i::i.■; of the cir : !n-:t.-r , siv-rnl ruard tou-- 
ha -c been <:rc^c;:.;d, a r.c.hi.lc> raaction r:o::ce Was vfj-i-n nr-:.:r.i;:ed and% »;ocd 
co^l•\uaic.-.^i.^.■:^s net cs ; abl is i^^^' . ^\;ri:->er, a;i ^.n tn ' In : coor iinat^d^-^lan 
:?ctw8un -^V-::: base or.:{ /iniar c:ii.: ,-A::k ;A::;-i/) niutar- ration noaraan- 
cJer has .Ki.:n dcvcl ped. All available a-itomatic a;u: heav^- vea vons have 

■ ivion G:-.inlJc.id and ail available troopr, have beer: ar iiud and trained. Wo ■ 
attacks by -KI/'S^Ia troc -s .;ave ocr.\;red at this base, 

c. On i.arch l^th an AVM.'C tea-^i va:i dispatcli^id tc Uean A.i to perforca a 
survey ol" t.;ir? airfield and tc- develop a defease constructior ulan. This 
tsav. was only provided a l.'SAL^ Jivil yn^iinear as an observer. A lan was 
devcloLv.d, com le.to with blue prints and a'biU cf inat^rials . The oroiect 
at this bas.- will rec; ire a i^reat d^i^-.l of en-.neer constrvC tior. offortl 
CoordinntioM between :/A:-jr< enc^ineers and A 'NK is c-.^nt Lmjins on a xveeklv basis 
as tais proje.ct nro-.ijrerjses . f;o naterLals hav-i be^in dclivnrsd f-.r this ' 
:vro jt^ct . t ti-ic.' . ' • ' • . 

^)c ":tio !:be. i.nitinl plsintii^i;: Ls : nOervay for t ,e develonraent of 
defonss^s vZ airfields <Tt oLo;^ .-ml ::D'-i:;or..: Chan;, .-b;rin-. [''Y 72, 

2, L, ?! a:id j: . • • • ... 

a, Lo.;i3tic ; laittiin ?.f forts aro bein? under ken . >/ery little capa- 
bility for t'is i:v:;o ./ork exists a-ion;^ the \ jierr^cirK^i . i.'lioy have 
identified n f.--.-; ::rio;-.le v;it.. sc;ae tnlcnt in tiiiP ..-•■.■e vjork a.-sd are' slowly 
dc:-/el:j;i' so:r...-; l." ;lRtir, -..lans. 

b. . I-:ai.n nance cai-a ■ility .vas incr^^yae ! sorr-a-'hat. /hrcjii .'h 0(.:t of 
country trc.ininj and some United CJi' instruction the ? -n.an Air A.T.erica 
ream, a lidiiteG operational inaintanance capability nas been developed t«. - 
support the f:"..Tll inventory of posses??ed aircraft. The :nain thrvst of this 
iffort has b.-jen in prod.xin.c o small tnctic :! air strike cor^abilitv as well 
as a tactic,-;! sirlift and Mp.iivac in country capability, a" lan !;or «»p- 
;;ra.!Lr«:^ A, i a tuna nee csMabili'jy .j.tp s;',bnitt-::d ar.d initial j=ction tc 
prepare a :.>:-o.vrjn to .^-jyort tAi? .>U-n was undertaken to be",-;in in ^1:72. The 
plan consists of thr::a :hases. .-aase one invL-lvos the devclo^rAent of an 

V-.- c^spabLlitv i:o supyort stren::th3. ;,)urin^ this yhase, emphasis will 
be i ac d on tea In in;, for aircraft .;-r.riral nechanics, the Drocuref.ient .f 
:-ndLvi,!-al ;-noral aircraft i<sechanic t^,ol kits and Aeros:ace Ground 
-••yiioncnt (a;.:;, l-'ias.-i = t.'.- involvos tl'.e develop.iien t of a field maintenance 
(Lvl) capability vjith [.he ;-;y"ropriatc branches an i r.hops, ^-.iphasis will be 
.-»laced on tcchtsicil soecialists trainin r, urociirencnt " of specialized tools 
aj,d the en'-iy>iti; of: i'v\ .mp.s^^ t:Ur.?e consists of e>:pandin;; en the 

capabilii:y, on an itcM by ite-.n basis to cvclo:' P.deoot level V.aintenance 
capability within the limits of indi-enous milita-v an 1* c.=:naerc Lai s.:urces. 



ai.ccrni:. has been Iniuiatod. 30 Aircraft ;:ener' ;ool " ' ""'^ 
vcr.-.i ;in(i c -eMnin-Io- n-- n • ^-""^ ..cner,. i tool ..i.ts aavc ne^^n deli- 

.but adequate alnonnts' t; s^p.^.t'^^r^ro j:ct '''^'r^ V"'"!*" 

* J^^*-^'* — -"r ".-r 72 aave been o-derec' 

Al- -ig. ritase .poci^lHl r ' ^^'^ indi.id-.al areas trom 7th 

roc- ™eP..> V leviT. f f c 1 Lt'l'"'''''' " -'Jic-.tln; the existing and 

cations. .■•.:rt:icr ^r^nn sr.jcKs, tra^n^n-. an technical oubli- 

■have r«t.rn?in c'ptr Z .-i '"t* specialists 

level in tHe.,e two shops is Eo^eo.'tl^J t"-st. '° 

the lack Of tr.":;;^:, l;■'^,,^:: ''"^^ - ■ 

cations tn.is p.ojec. .as ...^^^.^tr tu'V Tl" ' 
-UUons „£ collars vorth-„E serviceao'lo and' ro ^.r'n. a^'^^^^^r"' , 
cn-,.ncs have oe n :.;i.scovared. T/. data thp -l fi,' P'"^'s and 

-.iority o£ th. for..,n o.rts have be»n i'e, ? ' 
■.-.•iroho-.sas. Phase tw, ;= , - ->e.„ lutud.ec ar.c reeved eroia the 

I^edoral :itcc-/" t^c r rca^ron'^.'^"' °' — ^--.sc locations by 

Oance with ti-.e and a~ Lnc. rr't i t'-^'^f"-'/'"';""'"' 

three will involve the in.ut oF " • . .':;..L:r-!'"''' ■^'"^ 
aircraft an:' ef.;i,-iipnt- '^hno^ • • -a^e.-al tr si.>p-ort fie US 

.•>=.as« two is co;,r Itf^nd'^he --niti^? 'f^f^''^'' «='«I>»«te. 30-. o£ 
new material ecr-phas'e threr.e" ^r/'^e^r " of 
trainin, is >,ein- con,luch«d concurrent"^- tZ'ZoZlT '•'-"^ 



5'K0J:iC:TSi) 



1 • Seciiritv: 



t. .r:cel i"a : t'"o'^:rv'^-n"'- " ^cch- nt-.n. are fcracast . 

-support prov d.!d"' p;v"t:-:i,"::^r : •'-^t-r.-anin, £.ctor heins the 
^terials are on hand. Oni;\" "a :e 'a\s :Li°l^^eo"r°t 

iti«irfnr^.:r.r:^;"^.:rt^^'^^^""^ «-:r:rea^:reV:iir::::::ndi.,, 

The personnel If r. ' ^ Septeaber.' 

battalions ..iT^^^^-i^ ^^2;. , 



( 



1). The project at i^at taulvmi; has '.jeen on work stnp;jai.:c for material 
sinca i-iarch. Forcca.^t t.lii liveries indicate the majority of the materials 
will ai-L-ive in the m-xt 60-90 days. Past experience indicates the progress 
at t.'.is location will be very rapid with the construction bein^ completed 
in three to six months. Once again t ;e prccuremer- 1 and training of 
security personnel will lag well behind the construction prof^ratti. 

c. The Kcani reject is the key to the successful iraple.-.ientation of the 
first phase of the Lon F^ol Plan. 'Inbil AVNK can operate fi!?;hter bombers, ■ 
forwarJ air controllers and ^^unships out of this location, operations alon;;; 
the lines of comr-'.unications in southwest Cambodia can not be readily 
supported nor these areas kept -jnder constant air surveillance. Materials 
are on order for this location. They can be delivered in Irjlk via sea 
direct to Konpon?: Soci. The primary restraint will be the FANK engineering 
effort required to prepare tiiis sif,ht for activation. -Current estimates 

by their en<yincers indicate six months of work after the construction 
bef^ins. This latter date has not been esta ^lisiied, 

d. The f'ornal surveys and the detailed plannin:- for the additional 
bases at 3iam ..ieap and :>'onj;pong Chora are scheduled for June of 71. Mate- 
rials for these sites have aire .dy been programmed in the 72 MAr plan. 

' 2. ■ L, y1 S: ' . 

a. Lo'^istic projjraTitninii; renains a major probl^:m in AVNK» lack of 
trained lo;;istic personnel, coniplacency due to the presence of ;.],3, 
• personnKl and the floTj of material v.dthout an effort on their part to plan 
and pro^r;^n will inhibit the develoDraetit of any in-horse capability. The 
minimal token d: fort bein^i acc<!iaplished will' not .vreatly improve until sone 
further force compel' s a more p oductive approach tr- this problem by A'.^K. 

The mainten^Ance upgrading will proceed satisfact. rily now that a 
firm foundation for the development has been est .-.^lished. Inputs for 

logistical planning and oro^i^ram^niaj have been nade the survey's performed 
by 7th AF, The. cent inued build up of the OH and FM capability is assumed 
by the pro^^rnrn^^ed trfiinitv.j; of personnel, the input (f ti.'ols and ecuiprr.ant, 
and the upgrddin^; of physical facilities. To date tiis are . is by far the 
strou;^est and -.-est organized of any function in a'-.'NK, 

c. The supply system devcloprnent will continue to progress in a satis- 
factory nanner after the initial major reorganization and rewarehousing ia 
completed. Again a Pirn foundation has :)een established and the opar-iting 
svsteri desA.-jned to inte^r f r,ce with that of the U.?. and other I'^cA supply 
systems. Training of personnel will a\o:Tt ilikely be the primary restraint. 
As the prograni progre-ises from phase one and two to phase three it will be 
essential that a close survfiill ance of supply requisitions be maintained to 
avoid exceed'.n.^ authpi-ise-:] and desired s tock levels. 

d. !^iatftrial deliveries liave been confined basically to those required 
.for airfield secjrity cons tr .ction . Aircraft insertion has been limited by 

■ th2 laci^ of sficvrity to, 3 additional ;"il-lli»s to provide :nedivac, 15 0-lD' s 
to R ip:.ort the establishment of a viable Tactical Air 'Control System, 2 
additional C-47 ' s -md ii U-IA for exFianded airlift capability. 



^ e. in sum^iary, tUc foun.iatinn aas oe^n laid Eov t'.xn r.-.pi:j expansion 
ou ..wVC to a 70J0 linn tacticnl air Curce, which sliocl'= be f^lly caoaule of 
s-.!pportin,i t!u?. military operations in CamhoJLa dr.rLn-: :-*[iasc. oae of ' the 



Lon Nol' Plan, 



1. rtie presidential ly directed progra-n o f. rcconstitu tior; oC tae AA'K force 
structure pres(-nted extre^nely complicated tcaininu reojircnien ts to meet 
proposed air craft insertion time tables and insure t -.e .:;,mbodian forces had 
tae capn 'ilitip-s to utilize the c^ ii -T^nt '.ipcn rec-ipt. 

2. A new and unique piUt trc'unir>:$ pro-.rnm vas developed first. A basic' 
nro^^rnm of 63 Clyin . hours over a 90 day period wris i^e -un in ciid FebrL-arv 
at jiattanDan- /.ir :iase. Upon comoletion of this phase all pilot trainees 
are then directed .nto the various si^ecUlized aircrarit recuire<-ients i.e. 
r-.230 fLgaters, C-/t7 transport, .-I J i^orward Air Control and so forth. . 
Tne training ls tlier continued in much the same manner as the ^rrav Air 
Corp tr^iLned oilot^: in early ;orlr3 ^'ar 11. The r.rainees are utilized as ' 
CO pilots m their assijined aircraft, working with fully (.■■.alified pilots 

• for a rH..riod of U 1/2 nontUs. The students are then upgraded to operation- 
ally ready pilots b- f-ie use of ins':-^'cLor oilots for the next U 1/2 months. 
3y utilizing close coM-iand and scheduiin.ii control, the IChraer Air Force has 
tae capability to train an aderpjate nxmoe.r of pilots to provide a mini^nuoi. 
of one crew/aircraft, minimucn to riainca .h a CI cc;ni:.;^t ready racing, throi"^h 
JMly 1972. At t.is p int in ti.ne, pil.t outnut will exceed rec:iirenents "*"nr 
a crew ratio of 1.7/aircraft sho'ild be attatned b- Karch ^'tilizin-r 
a nene month input lead time, a revised training pror.;rai>i can he- instituted 
to give ;.u:re detailed foruializcd >asic, pilot trnin-n:;, 12:) hours, p-ior to 
specialii:«ti-..n to prodvice higher .-aalif end :roducts. Jje to the Ian ^uaTe 
c:ifficulties, high cost, and extrcnely lon,; lead times recuired by third " 

•c«..untry tr.-i:.ni.n:5 the :.b:.ve plyn vas adopted as t iiiost res-jcnsive to 
i.'.hmere re*':, ireiaents. 

3. The training to fill technical snecialtv re uiroments was met wit^ a 
♦ihrce phase pi n. ' 

a. The Piost riv.ali.ficd technicians were select>-.d, by snccialt", for 
upr';rade training; in new '.:. 3. supplied aircraft and equioinent.. These sraall 
c£.drcs were t ;en sent to South Vietnani for traLninf/ with D.S. ynits, 
Lvery ef ort w^:s s:x^dQ to ins-jre an t-n^Ksh spcakin^^ canabilitv ^o l^ctit 
intcrpret^ir requirements. :>non co^npletion of trsinin:;, these' personnel 
arc t.ien -tiUzed as (\Tr instr-jctors ani s-:pervLsors to c^-alif" all other 
personnel • . ' ' " 

^ h.- A rec irement for a trtal of U-0 additional technicians was esta- 
0lis:ed to sup;;ort the a:i t i.ci nated Lncreased -maintenance and suoplv ^.;ork- 
loads.' .To acco->>Ush >is, roc ientnn-j Air :5asc devoloocd te-ncrarv class- 
room facilities rrd ^ralnin ■ pirns. The class roou innt -.ctLon be'/.n in ■ 
Inte Febr ar^ 1571 ;,n • war^ conipUt-d 3:i A-ril l971. /hese students are 
no., workin as r.rv trainees, in ^r.up., by specialties for a neriod of 60 



days. IJiHTi G*:-i:iijlel- Lo;i , Lhnse , [H^rr^onnel will lir.vc-i re-:ich«'id 3 level skills" 
.nnd c.i.n .-.a utilizrcl as individual te.-i-\ mechanics under ccitu inisin,^ OJT 
pro.^rums to i.tii rnvc skill levels* 

c. 'iatuiiiiib.sni^ Air V.^^^fi reinstitutvjd their r.oc.-inical training co-.jirses 
t:' pr"Ovidv=i t'lc; Tidditiv-rial sijncrvisory oersonriel, oC?I.cer aiid I^CO, to control- 
tiic increased nji-.r-e ot: support uer onnel, As a -Jesuit, '^JK will have tae 
tecnnically cuali fried personr'ul in the numbr^rs rGG',;ired lo eftiictively 
litili'^jc- the. aircraft and eqc i;.^ment on tUe ciircent Lns^irtion oroc^rri^ns sche- 
duled tl\roi.'«:U i''Y 72. 

1, As discussed earlier in this report, tue ef iiectivenerv; f,f t='.e tactical 

o|-»a ions of: ii /;;K. was laar^inal to- iinsnt isCac;.. r-* in uarly Febr;;ary 1971, 
file dally aycira.-e sortie rai:e strike airccciEt six -icr day, oorwally 
3 preplnnne-l strikes at 10.;0, laOO, an.i loOO --as .-.■■.eir daily strike effort. 
Thc.d.ita v:Uon -.jhich these t::ikes -.vere pelected ••j';s ;,enernlly U d?ys and 
of ton ovt^.r' a we-:k old. "r.e results c2 t.ie strikes =.'ere :ii-j ily cjuv:stic:nable • 
There were».no forward air ccntrr-llerp to dir^ict scrlkes, conduct visual 
recon or coor 1in.':i;e witli ['iround c-mnnders. 

2. riie isT^nediati rety. irnnant' for forward air C'.. .".rol l»:irs ^et ^)y 
training; 3 FAC idiots iti Ol-D aircraft in i^outh /ietnsta t<- double as cAC an J 
FAC l:'s. initially four 01-'.) ai.rcra.Ct were J.nstir^.ed :.n I-'arc'i 1971 an t'.ie 
;'A0 nroc;r be r-.n in crnest. The first t xven i-'V; Llcts i:>;*ra iec two addi- 
tion.^1 -'il- tG a.i:; 3 ad li.ticnal .~il-3 -:iircrr-it:-t %-ere injfirte!. Cr,«^'.'Odiatv 'rAC 
i;il«- 1'-- V'U'c the ".a'-ir>!jdian ip'sclal : . i.l it^irv Vlr;if .; ■r:j.ly and ■■/efe respc:nsi?le 
tj C{:i'..h:ct 11 airs L-*ikes •)"•• Car.ibodian fighters. '.-/ virtre of their now 
daily, Ck.'ntact: with :;^round cotrjitandiirs in their area of r-ispt-nsi'jility , V/I-IK- 
bccc:T.c ;;;or/e. rc5;"'onsivG to ^'.rc '.vl re- ■.'.ir-i-uiiits. .'y.^ siift p::c:'^laT\nQd 
airstrikes.on outdate- _rtt::ll i.r.-nc-:* j'ir, tsde 'tc; i"v odiate airr.trikcs in 
s:H>;:».,rt of ''.rovmd op.rira tions an .! re . -inin./ ;-rei s^ne:: tarc;-3 ts ' vere hit on 
t-\e :>asis ui: current ver i. r i.>.d in te 11 i;.^erice . r-.?3 ; sortie r:;tis ".riyled 
v/ith no inr.re se of aircraft CriJin i-^iv ii-iy to 13 .'er day and often 2^ 

per day, 

U. Airlift c.-na:)ilit i • r. vcire in ad <;:raits. ^1 thoj;-;!* 6 '^--175 we/e in the 
inventory in fly-i^le ccndj. ti a, ocr :,;ana-,ement. ati-''. uc.ntrol left low utili- 
i^aLLoii rates, '.'hat li^.tle airlift -.-.'as ■■r/ailablc wr.s normally usf^d u? by 
A7m:C recjuirooicnts. .y Sj.'^ujle >:ana rei'iirt ad jus tt^-.in ts an:! setter planning, 
ASfllr. was a'-jlc to improve t vn V:tili?;^ticn of airlift to thr! ;>oint that it 
nov7 n::s ''Ait c'r:ri':>ilLt^/ to s-.;p"-.vrt L-i:- ::\njori.ty oC it's in country rec^rire- 
:nentG at [,;L-o:'.er: t le\'.':^ls. =-nc :>ro;)le::i still exi;.tinj; is i-'A..:: not v.tiliaing 
and not cjften aware of the V/MK cay.ahilitics . j'hat problen '^ill je discussed 
fS ■•art Of uiva nej:t sactifn. 



( 



1. In order to effect i.valy c ntrol it'llirie iJlJ ceso-.cccs, A-.'i'K- neod:^:^ 
s«-nc form of ccntr.il i:: ir.l conirrol, '.■•ii? req * j-tJ: -.v-'-r :\Gt '.'Lth tVie 
r'aveloi.'inent (.••!: an .ilr i.-eua f: ior.p ci-^ntr'.'.l center lr:c3lr::": At A /Mr', ^leadq'^artars 
a;in Trictic--;! --Mr Con!:r-*l artles at =icic . o? t iC-: acUiv?. airf i..:lGS . in 
acV^ltion TAC. s iU'G prcj irc'-r.-^ied T-'T na-r ai.r.?i«"il" -::S tiu so fields baccnc; 
opcrn t i.ori<;l -^g fii.rwnc i o>>-f3rc; ;.f\.'. 1(;G;': ion?, in 12, l'wc-q. 3it^\s '.oill all 

■c ti-cd t(j.'';stier '">y coinn'^ni.catlonr. via tKn N'.;:" 1)3 ra.iicj ••allet consistia^ 
C'C Ufir, /lit'', l'":'., and ■ll-' radios, J'Ue comnnd aii'? cftitrcl proc cV:rcs are . 
•:^Ov-lell.ed aCt^r t'ln sysucn-i prcsfiiitly utiliii ic; -y 7th Air 1.".. rc!^. ir. ;t-. 
v'ietnnca an.: is combat to insu^^^ cuiitlp/ed s-:p r-rt by all allied AL. 
ForcSv*? op:ratiii^:j in ^outaeast /*sia. In a.'M.ti'n Av.'iK peresonntil r:.annLng 
t'ae C(. ntrv;l. oontcr, r TVu-KC ''t2, JS, -ii- :.\\\.\ - na sar.ior orficer I:, r /a lid;? t ion ' 
imci claarapoe*. .'i'-.tnority for • airs tri'ci^ ::v:q;ftsi:i> are •ce:ti;innntly assigned to 
trie center, •'■is will .^iccorar^lisli t'.-»o frjld results, "p.snrc response no 
FA;[K as ^ - i.'-.c c.a \'»bilitics .^n ' OiTecti.va -tilixr.tifjr of l::-icse c-^p.'^'iil »tics 

of ccreo n' ..\ ' T ■ , 

2, T'le AC\JO is not; in tiici ;>:oc jgs i " .'i-r -.i^^. in '. an -lO t.ir'.t C'in "•e conoletr;l]-' 
c trolli^'l -y A'/;:;": reso urces. i'iiis . ro\r-»"; -.-ili . li;:itc: : ia si;':3 tc -;rccl>i'-e 
revi'.'i.rin^ r.ps is t<":nco fr.- n 7t-'. -.Lr i-rroo F;o::rcv.r-. '.e ;.;.-i:'S':iry :-;:ri"'OS9 is to 
c.stn:;l isii '.:o:n -cincl nn.'^ .un'.r<;l r^rocao :'ftr, r^uc- tioc""." i-- -j :;? tc ■.•rR;)are L':r t'le 
co:'Usl::te. c X'.X. : \ Oi. all '.Li' " s»"!:L"f:-F n.-.-'-ort in,^ J vr U">o-:f ia , The T.-^C'^ "A" 
nlrccaft -/IV? -i."- lon/nr tilir'.rv.l 7t'\ Air -'rrce a:--." tV.^. "Cx'". at jalfivn 

'.1:1 merely ra:: 7::n'' to ts rccn L- -oil ' from t'ae J -*f: CaTiwc-ian- 

lAOJs were or? t i^^cr' , tae tactical A-rs i.'jlII ,j c::;j-'i;3etl si; that A'/NK woul-^ 
not only C3:cercise Cf. ^Js'.i^iad anc cc/Ttif' i 'v t also a;: :.;;- tncti.c^l res :onsibility 
C-L'. t ie enti.rc: o i.r.'r-'. ^t 'jiv.-l-;: -se alliec] aircraft "to s.-p:-ort t'.air 
rL!r--ire;-eii ta o:;ly viicn iia^^buuian reso- rc.iS vrer-i not c^ yaljle to mc-'t c^-ands. 
■^i-ne ;;»^al3 u:: -fr^so-t r.rc i:v>i: ti.c .■^O'l^:) to ^;'re.-.2i:^cl ior ci-'';":an:i and cmtrol 
on Air ;viGc ;:r';0;S ':.-.\ •;a:'''^c-.- '.a :;v 1 Jan':ai:'' 1972. -iurvent a-..'2 ' lai^lc force 
strrc-ti.:r(i fi^-'res • n lie ;:o ^'.al; c ^ ."i ;:aci:ic-.l .c ntrol '-y S.'.v:\Q.r resc rc-->s 
alc/iie a ;e iiar into c ^I-i-lq. riiv:; nr cl^ilinitsi ti::ie Sra-^ci itas been established. 



1, i/ictnally 11 cc>rv:l3te roor^^ani-'sation of com '-anii an;.l sta£i functions vera 
rev*-:irc'J. to o :ttin eCf«ctive v.tillxation of AVr:-: resources, i pon arrival in 
CLani:ry tiie -v^r L'orc*; v.'.-iR Ln reality ci ntcollec: j/ one.r.ian, if lie were not 
availa Ic', no flocis i;.nR i.r ■•icti as c-jl.l a t^'^ken, 

2, .-cc-.;;T-.ca.la '■- ionn t ■. lon-:;l '.'o oa!:l-.c in 'r^vl inf- tluids raqairai tc rcstrni- 
t'.^re 'lis G vvnnc? a-; ■ .Ti:-if.", ro -.I'^stiid an,' -jis . r^-.v i ■.!-:;(: org :ai7,at'!.C-aal 

an^l f:«"hctior! charts '.■ :on ••;!iicli Air 'S-.r^'c ■ traits ar3 baKC:!. Th-^ n^stiltin '; 

re.- r zat ion is a ^r<^.'l: j.vtiiCo-y.'ni.'n-': •.::s -c ia lly in. t:'?. ricle .ajion of 

au th'..rity ■ Joh titl-;; arc n.-rti/illy q.:ito ■J.issf.'nil nr t". *i "« .'.•s i t -Op.s , 

!yit functior-s are nf>rxally ci.ntyatlhle r--y\ Foresee no -ftif y ic^ilties in 

c- -ori.! ina t ior; ar.d coopcra t ion • 



Taerc ai'e, no f.roblotr. eire^is thr-.t: cj'.tmot: o..- ovcrcorv-j ^<lt': tine. The inaia 
diCIii'^t Ity Ir. tr/ii.n^n'. an.il t-i.s process is ex,:re-"! ly sl.-^v;. -j.c to rJa^ilish 
lanrv-si't'c cr. ./ability L««i.n.;: critical, t'-.ir.i r.tv.mLry dnsLSt::inca Is rut respon- 
sive in t'ui Oraine req'ilrcJ. ;'l\erafrrc Ln fjdi.Tu.^ tcai.r.xri,: v.vjst be 
acr.'.-.uT.lishfi'-'! in coxmlry to -ne-'.l: t.iie nor- Lni:iediate v(i;,:.jirfii''.ents -.^irh --iiort 
tcr:;) sr.i'r)Uy.ncntal ti: ..:iin,; ;.sh-.'. J o^-t country. CurcfMt '>ro^TaMS 
i.iulicatc th::t AVi'!=5 will aave re-jciu-id • tliii .-oint oL' s'llf suCt* icicncy in this 
.'icea mid 1972. 

oTj Go^i::lJ;^! : . . ' 

A, Complete du' ;\iied re port on ecicU -rojuct coci;;l;^tec: ■. r In pro.:;rQsr: in 

t.ie vper.'Jtlons ond tL-.- iuinf.; fLelJ is liilc: in the A7 ::v section,. M:iDTC (r.-.)) 

recor is. 



